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Trustees’ report Yearto 31 August 2018

INTRODUCTION

The Trustees present their annual report together with the financlal statements and auditor's
report of the charitable company and its subsidiary (the group) for the period 1 September
2017 to 31 August 2018. The annual report serves the purposes of both a Trustess’ report,
and a directors’ report under company law.

The financial statements have been prepared in accordance with the accounting policies set
out on pages 36 to 41 of the attached financial staterments and comply with the Academy's
Memorandum and Articles of Association, applicable laws and Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the United
Kingdom and Republic of ireland (FRS 102).

The Trust operates 2 secondary academies and 1 Alternative Provision academy in
Redbridge. Its academies have a combined pupil capacity of 3520 and had a roll of 3052 in
the school census on January 2017

The Trust incorporates: Beal High School; The Forest Academy; The Beacon
Communication Scheool (BCS): a'specialist 11-18 aufistic unit; BBIH: Beacon 14-1¢9
Business Innovation Hub Free School (opened 1 September 2014) and NELTA (North East
l.ondon Teaching Alliance) incorporating our SCITT.

The Trust has one subsidiary of which it is the sole member; Beacon Education Services
Trading Ltd. (BEST Ltd).

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution and governance

The Academy Trust is a company limited by guarantee and an exempt charity. The
charitable company's memorandum and articles of association are the primary governing
decuments of the Academy Trust. The Trustees of Beacon Multi-Academy Trust are also
the directors of the charitable company for the purposes of company law. The charitable
company is known as Beacon Multi-Academy Trust.

Details of the Trustees who served during the year are included in the Reference and
Administrative Details on page 1.

Members’ liability

Each member of the charitable company undertakes to centribute to the assets of the
company in the event of it baing wound up while he/she is a member; or within one year
after he/she ceases to be a member, such amount as may be raquired, not exceeding £10
for the debts and liabilities contracted before helshe ceases to be a member,

Trustees’ indemnities
The Academy Trust through its Articles has indemnified its Trustees and Governors to the
fullest extent permissible by iaw.
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Trustees’ report Year to 31 August 2018

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Method of recruitment and appointment or election of Trustees
The Trustees are processed by a majority resolution of the Board. A similar pracess will be
used if it becomes necessary to remove a Trustee. These are then subject fo confirmation
by Members. The articles of association require members of the charitable company to
appoint at least three Trustees to be responsible for the statutory and constitutional affairs of
the charitable company and the managemaent of the Academy Trust.

Policies and procedures adopted for the induction and training of Trustees

New Trustees and Governors will be given a tour of the Academies and the chance to meet
staff, students, CEO and the Principals with a view to ensuring the Trustee/Governor has a
good understanding of the Academy Trust's philosophy and its day-to-day operation,
Trustee and Local Governor Training is taken very seriously by the Trust. The executive
and leadership teams brief and Trustees and governors on governance, financial,
safeguarding and other educational matters regularly, The Trust Executive provides a
regular educational update on topical mafters for Trustees and Governors., Members are
encouraged to participate in training programmes and courses arranged by the Academies.
Specific training is provided on technical issues to keep Trustees and Governors updated on
all relevant devslopments affecting their role and responsibilities.

Organisational structure

The management structure of the Trust consists of the Board of Trustees, The Trust
Executive, the Local Governing Bodies, specific committees and the Senior Leadership
Teams of the schoals.

The Trustees and Trust Executive fulfil a strategic role; setiing general policy, approving an
annual Trust plan and budget, monitoring performance against the plan and budget and
making decisions about the Trustees of the charitable company, capital expenditure and the
Senicr Leadership Team appointments across the Trust. Detailed decisions are delegated
to the Trust Executive Team. The CEO is the Accounting Officer, The Board delegates a
number of monitering and evaluation functions to the Local Governing Bodies (LGBs) at
each academy. Each Local Governing Body (LGB) reviews annual improvement plans and
budgets and recommends these to the Board of Trustees, monitors academy perfarmance
and oversees parent and community liaison.
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STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)
Arrangements for setting pay and remuneration of key management personnel

Trust Executive
The key management personnel (Trust Executive) are listed on page 1.

The pay and remuneration of the Trust Executive and School Senior Leadership Teams is
reviewed and agreed by the Trust Pay & Personnel Committee annually linked to
performance management targets, appraisal, national pay awards and budget forecasts.

Trade Union Facility Time

Relevant Union Officials

Number of employees who were relevant Full-time equivalent employee number
union officials during the relevant period

8

7.32

Percentage of time spent on facility time

Percentage of time Number of Employees
0-1% 7

1—50% 1

51-89% 0

100% 0
Percentage of pay bill spent on facility time

Total cost of facility time £984.87
Total pay bill £17,208,672
Percentage of total pay bill spent on facility 0.01%

time

Paid trade union activities

Time spent on paid trade union activities as 7.03%

a percentage of {otal paid facility time hours
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OBJECTIVES AND ACTIVITIES

Objects and aims
The Beacon Academy Trust seeks to secure 'Excellence for All’ in all of its schoocls.

The Beacon Academy educational model is based on three key principles:
+ Ensuring clarity of vision, ethos and strategic direction;

¢ Holding the principals to account for the educational performance of the schools and its’
pupils; and

¢+ Oversesing the financial performance of the schools and making sure its money is well
spent.

As Trustees of a charity, the Academy Trustees must comply with the following duties:

Compliance - they must ensure that the charity's resources are used for the chartable
purpose and that the charity complies with the law and its governing document i.e. the
Articles of Assaciation.

Care - they should take reasonable care in their work. In practice it simply means ensuring
that the Academy Trust is managed efficiently and effectively. It also means considering the
need for professional advice on matters where there may be material risk to the charity.

Prudence - they must act responsibly, making sure that the Academy Trust's assets are
protected and used for the benefit of the charity. The Trustees must ensure that the
Academy Trust is solvent and keeps appropriate financiai records. These requirements are
reflected in the funding agreement and Academies Financial Handbook 2018.

Beacon Multi-Academy Trust (BMAT) was established as a Multi-Academy Trust on the 1st
February 2014, prior to this date the Trust comprised only The Forest Academy. BMAT runs
a strall network of successful schools, but its pupil numbers are squivalent to that of a
medium sized Trust. Our compelling vision for success sncompasses a partnership model
that is driven by our high expectations inclusion model. As well as providing individual
students access to an extensive range of programmes and pathways we ensure that all our
students get enough opportunities through alternative ‘stretch’ and Ieadership opporiunities
that make them stand out from the crowd. Put simply we have created '..a coherent
approach that aligns education, fraining, skills and employment services' within our
partnership that employs both a values added and a value added approach to schooling.
Our Trust's aim i to raise standards in education for all; we believe every young person
deserves to have the best education possible.

We were compelled to set up BMAT once our Beacon 14-19 Business Innovation Hub Free
School {BBIH) free school application was approved. This has led to the set up and
implementation of our Trust structure. This coincided with Beal High School converting to an
Academy. Beal High School is an outstanding 11-18 comprehensive school that is at the
heart of the Trust; it incorporates ARP for autistic students aged 11-18. in 2017-18 the
expansion from 8 the 12 forms of entry reached steady state with 360 students per year

group.
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OBJECTIVES AND ACTIITIES (continued)

Principal activities

The principal activity of the charitable company is to advance for the public benefit
education in the United Kingdom, in particular but without prejudice to the generality of the
foregoing by establishing, maintaining, carrying on, managing and developing the
academiss within the Trust by offering a broad and balanced curriculum.

Beacon Multi Academy Trust provides excellent education, constantly striving to meet the
needs of all students regardiess of socio-economic background or ability,

Beal High School (BHS) provides outstanding 11-18 secondary education to over 2200
students; the majority are drawn from the academies designated catchment area. Our
carefully designed curricuium provides rigorous pathways to different types of success.

The Forest Academy (TFA) provides good 11-18 secondary educaticn to over 700 students,
serving the local community with increasing confidence by providing a good education. The
Ofsted inspection in December 2017 validated this by judging The Forest Academy as Good
for the second time in succession. The Academy is aiming for an Outstanding rating in the
future.

The Beacon Business Innovation Hub (BBIH) opened in September 2014 and provides an
innovative high quality alternative provision driven by occupational related iearning to
‘broaden horizons' and ‘close the gap’ for vulnerable learners. BBIH had a recent Section 5
Ofsted inspection as is on an upward trajectory of ‘rapid improvement’ linked to 3 clear
improvement ptiorities.  The broadening curriculum offer and increasing roll are testament
to its' sustainable success.

All three Trust schocls and the SCITT have had a successful year in terms of attainment,
progress and attendance as key performance indicators.

Public benefit

The primary purpose of the Beacon Multi Academy Trust is the advancement of education
within the local area. The Trust has given a high priority to previding public benefit to a cross
section of the community and regardiess of family background, but perhaps the greatest
benefit that the Trust can offer is the provision of an education that maximises each
student's potential to develop into principled, informed, open minded and confident citizens
who respect the beliefs of others and who are determined to make a positive contribution to
society.

The Trustees have referred to the guidance in the Charity Commission's general guidance
on public benefit when reviewing their aims and objectives and in planning future activities.
In particular, the Trustees consider how planned activities will contribute to the aims and
objectives they have set,
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STRATEGIC REPCRT

Achievements and performance

All three Trust schools and the SCITT have had a successful year in terms of progress,
attainment and attendance as key performance indicators; the following headlines exemplify
this continuous improvement.

Beal High School

Outstanding outcomes and improvement 2018 for students — attainment and progress - at
all Key Stages. 100% progression for all learners at all stages; Attendance above National
Average (NA}; persistent absence below NA; exclusion below NA and 0% NEET,

Key Priorities

All priorities are set within the Trust Strategic Objectives including targets for financial and
academic impact

¢+ Systems and infrastructure review

¢ Curriculum efficiency review whilst maintaining the quality of the provision

4+ Beal Sixth Form soft launch

¢ Safeguarding — updated KCSIE; Beal Sixth Form procedures across both sites,

Key Risks

+ Achieving curriculum efficiency within recovery plan timescale
¢ Beal sixth form numbers, quality assurance of dual location

+ Impact of capacity school size and Beal Sixth Form Development

The Forest Academy

Provisional key performance indicators show improvement overall for the second year in
succession in achisvement and progress at both K34 and KS5. Atfendance at NA and PA
below NA, exclusion below NA and 0% NEET.

Key Prigrities

+ Student numbers

+ Systems and infrastructure review

+ Curriculum efficiency review

+ Beal Sixth Form soft launch

+ Safeguarding — updated KCSIE; Beal Sixth Form procedures across both sites.

Key Risks
+ Student numbers do not improve
+ Impact on the curriculum breadth and specialist teaching due to reduced income

¢ Beal sixth form numhbers, quality assurance of dua! location

Beacon Multi Academy Trust 8
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STRATEGIC REPCRT (continusd)

Achievements and performance (confinued)

Beacon Business Innovation Hub — Alternative Provision

The overall picture of attainment (at the 4+ pass rate) of students across all subjects is very
positive with most subjects achieving 100% pass rates or very close. Overall attendance
was 92.2% in 2017-18 - Target for 2018-18 is 93%.

Key Priorities

+ Curriculum offer: good attainment and achievement for all subjects;

+ |mproved students’ attitude to reading; enrichment activities, continued improvement in
attendance and punctuality; student recruitment,

+ improve cutcomes for GCSE, maths in particular

Key Risks
+ Aftainment and Achievement in Maths.

+ Teaching over time % good or better lessons

+ Leadership succession planning

NELTA (North East London Teaching Alliance):
The focus of our teaching school aliiance has been on ITT, school-to-school support and
continuing professional development

SCITT:

+ Attainment — 87 % of trainees enrciled graded good or outstanding.

+ Of those completing the course 100% were graded good or outstanding
+ Completion rate 7% (national rate was 91% for 2016/2017)

+ Employment rate is 92% (national rate was 94% for 2016/2017)

Key Priorities
+ Maintaining a balanced budget in line with our budget forecast for 2018-19

+ Undertake a cost benefit analysis of different delivery models for 2018-20, whilst
maintaining the quality of provision.

+ Monthly management accounts monitoring and evaluation to monitor predicted to actual
income and expenditure linked fo student recruitment targets

Key Risks

+ Recruitment - National recruitment to [TT is still a concern. Other London SCITTs and
University providers report a drop in the places they have filled. The UCAS end of 2018
cyele report should be available at the end of September 2018.
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i
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i
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STRATEGIC REPORT (confinued)

Achievements and performance {continued)

For 2018-19 we have 40 trainees in total (all providers) compared to 38 in 2017-18; 29 are
SCITT (27 in 2017-18). A greater proportion of trainees (all providers) are fuition fee rather
than salaried — bursaries have been increased in many subjects o such an extent that
trainees are balter off financially on the tuition fee route,

In addition, the Trust undertock an NGA governance review with the following key priorities
igentifiad, actioned and achieved in year.

¢+ Broaden the balance of the board’s skillset

+ Review clerking arrangement

+ Being Strategic

+ Risk Management

¢+ Convene an Finance and Risk committee in place of the Finance and Compliance
Committee

¢ Recruit skilled individuals to sit on the Finance and Risk Commitlee alongside
appropriately skilled Trustees

+ Strategic vision - Develop a Trust strategic vision for the next 3-5 years
+ Haolding to Account

Key Financial Performance Indicators

Our risk register sets out the principal risks facing the Trust and the controls that exist to
mitigate their effect. The Trustees consider that the principal risks and uncertainties facing
the Trust are;

Balancing the BMAT Budget whilst

+ Continucusly improving the quality of provision whilst balancing the budget

+ Driving rigorous financial management, governance, business sfficiencies and growth
strategy

+ Improving central Services Efficiency and VM

This will be achieved by
+ Curriculum and staff cost efficiencies across BMAT schools in years 2018-19, 2018-20
and 2020-21 in line with recovery plan targets

+ Achieving an in year balanced budget in 2018/20 in fine with recovery plan target

Financial Poslition
The Trust is operating under a recovery plan with the ESFA.

The recavery plan actions initiated in 2017-18 will have a positive in year impact in 2018-18.
Pay costs will be significantly reduced manth on month to achisve our staff cost recovery
plan fargets. This is scheduled over three years, supported by the concurrent curriculum
efficiency review across the Trust.
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STRATEGIC REPORT {continued)

Financial Position {continued)
The recovery plan targets year on year are driven by the ESFA metrics, benchmarks and
recommendations outlined below:

+ Staff pay as percentage of total expenditure

+ Average teacher cost

+ Pupil-to-teacher ratio (PTR)

+ Class sizes

4+ Teacher contact ratio

¢ Proportion of budget spent on the leadership team

¢+ 31o & year budget projections

¢ Spend per pupil for non-pay expenditure lines compared to similar schools
+ School improvement plan priorities and the relative cost of aptions

+ List of contracts with costs and renewal dates

Beacon schools were significantly overstatfed historically with netably low contact ratios and
class sizes against national and local benchmarks. This has been addressed robustly at
poth The Forest academy and Beal High School whilst maintaining legacy curriculum
models to protect a particular cohort of students, this will not be necessary beyond 2018-19
and will afford further efficiencies. This has enabled savings combined with non-curriculum
expenditure of circa £1m in 2017-18 with forecast £800k in 2018-19,

Student recruitment at The Forest Academy is significantly improving in Year 7 when
comparing 2017-18 77 students to 124 (November 2018 130 students) in 2018-19.

Financial targets at Trust, school and SCITT level and the monitoring cycle ensure
milestones are being met and internal controls and scrutiny further ensure that school
improvement priorities are costed for student and financial impact.

The Trust is on targst to achieve a surplus circa £0.2m as forecast for 2018-19' in year
adjustments are made as identfied by the monitoring and evaluation cycle, monthly
management accounts and cash flow.
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FINANCIAL REVIEW

Most of the Trust's income is obtained from the BfE in the form of recurrent grants, the use
of which is restricted to particular purposes, The grants received from the DE during the
year ended 31 August 2018 and the associated expenditure are shown as reetricted funds
in the statement of financial activities.

During the year ended 31 August 2018, total expenditure of £24.1m was not covered by
recurrent grant funding from the ESFA together with other income. The deficit of income
over expenditure for the year (excluding restricted fixed asset funds and assets and the
actuariat loss on the Local Government Pension Scheme liability) was £1.41m (2017 -
£1.02m). At 31 August 2018 the net book value of fixed assets was £57.73m and
movements in tangible fixed assets are shown in note 16 to the financial statements. The
assets were used exclusively for providing education and the associated support services {o
the pupils of the Trust.

The recovery plan discussed under the "financial position’ heading above sets out how the
Trust aims fo move to a surplus position in the next year, and future plans to build on the
reserves balance over the next 3-5 years.

Reserves policy

The Trustees review the reserve levels of the Trust annually. This review encompasses the
nature of income and expenditure streams, the need to match income with commitments
and the nature of reserves. The Trustees have determined that the appropriate [evel of free
reserves should be equivalent to 2 weeks expendifure which would total sorme £0.8m, The
reason for this is to provide sufficient working capital to cover delays between spending and
receipt of grants and to provide a cushion to deal with unexpected emergencies such as
urgent maintenance,

At present, the level of free reserves is a deficit of £1.3m, which is below the level set by the
Trustees. The recovery plan discussed under the "financial position’ heading above sets out
how the Trust aims to reach this fargst.

Going Concern

As stated above in the “financial position® section, BMAT is operating under a recovery plan
with the ESFA which is providing cash in order for the Trust to continue in operation. The
Trust is dependent on this recovery plan for its financial viability.

After making appropriate enquiries, and in light of the current progress under the recovery
plan, the Board of Trustees has a reasonable expectation that the Academy Trust has
adequate resources to continue in operational existence for the foreseeable future. For this
reason, it continues to adopt the going concem basis in preparing the financial statements.
Further details regarding the adoption of the going concern basis can be found in the
statement of accounting pelicies.

Investment Policy
No investments are made at this tirne.
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FINANCIAL REVIEW (continued)

Principal risks and uncertainties

Risk management is a key governance task for the Trust Board. The Board has delegated
the task of monitoring the Trust's Strategic Risk Register to the Finance & Risk Committee.
Individual Local Governing Bodies have delegated operational risk management processas,
including premises and Health & Safety.

Feedback from the operational leve! informs the Strategic Risk Register through the
escalation route. Each Academy and the SCITT within Beacon Academy Trust also
conducts their own individual Risk Assessments, including those for safeguarding,
premises, Health & Safety.

The Trust actively seeks to recognise both threats and opporiunities, and decides how to
respond to them, including the sefting of internal controls. It takes a strategic view of risk
across the Trust, factoring together all the relevant input it can reasonably use. For
example, it may consider to what extent risks interact, cumuiate or cancel each other ot
Consideration of risk features in all the Board's significant decisions.

BMAT risk register sets out the principal risks facing the Trust, achieving the milestones and
targets set out in the financial recovery plan are paramount whilst maintaining the quality of
provision in our schocls and SCITT. The Trust considers the principal risks and
uncertainties facing the Trust are the;

+ Falling roll at The Forest Academy

¢ Reduced income and increased expenditure

+ Curriculum efficiency and effectiveness

¢+ Recruitment and retention

¢ Uncertainty surrounding national and Local Funding Formulas

+ Uncertainty surrounding employer pension contributions beyond 2019-20

The Trust has undertaken a rigorous review of teaching staff and curriculum efficiency
across the Trust; incorporating pupil teacher ratios, contact time, pupil adult ratios and class
sizes. This has enabled savings combined with non-curricutum expenditure of circa £1m in
2017-18 with forecast £1.5m in 2018~19,

The curriculum efficiencies are projecting a surplus in 2018-18, 2019-2¢ and 2020-21 that
are tracked back to the recovery plan spreadshest. In both years support staff savings are
projected but have not been included at this stage. The curticulum efficiency review at both
schools has identified peripheral student support staff with no clear impact on student
outcomes. This rationalisation of the BMAT SEND/EAL strategy across the Trust will be
completed in year 2018-19 with cost benefits expected in 20719-20.

In addition to the curriculum efficiency work we are scoping additional income generation
through NELTA!

" North East London Teaching Alliance
Beacon Multi Academy Trust 13
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FINANCIAL REVIEW (continued)

Principal risks and uncertainties (continued)

As the recovery plan proves sustainable we must plan strategically for growth and income
generation, based upon the assumption that this will further reduce the central service
charge without increasing staffing. To date our integrated finance and HR model is
effective. Our capacity for S2SS (schoot 2 school supportjwill increase in line with our
accurate financial forecast and stability.

Regardless of the above our Trust can demonstrate an outstanding track record in
delivering our core purpose proven by continuously improving student progress and
outcomes for our learners.

All BMAT policies are available on our Trust and school websites,

Disabled Employees

The policy of the Trust is to support recruitment and retention of students and employees
with disabilities. The Trust does this by adapting the physical environment, by making
support resources available and through training and career development.

Employee Consultation

BMAT support staff review incorporating full support staff, teaching and [eadership including
individuat, team and whole school consultation. This continues as we implement
recommendations and conclusions and assimilate staff into the overarching BMAT
administrative and central service structure. in July 2017 the cleaning staff employed by an
external company went through the consultation and TUPE process, they are now BMAT
employees as of 1 August 2017, contracted to BEST Lid.

PLANS FOR FUTURE PERICDS

BEACON ACADEMY TRUST STRATEGIC OBJECTIVES ~ THREE YEAR PLAN

$O1: Further improving outcomes for children and young peopie and the Ofsted
grades of academies in the Trust

+ Raise attainment and improve progress
¢ Futurs proof BMAT leadership succession plannhing and talent management

+ Staff recruitment and retention

$02: Ensuring a financially viable and sustainable MAT

+ Continuousty improve the quality of provision whilst balancing the budget
+ Financial management, business efficiencies and growth strategy

¢+ Central Services Efficiency and VIM

S03: Risk management — strategic monitoring against KPls

¢ Strategic and education policy context

Beacon Multi Academy Trust 14
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PLANS FOR FUTURE PERIODS (continued}

BEACON ACADENY TRUST STRATEGIC OBJECTIVES - THREE YEAR PLAN
(continued)
+ Build a strong, scalable MAT infrastructure

+ Key strategic risks and mitigating actions

£04: Ensure strong leadership and governance

+ School improvement and effectiveness strategies in place
+ Rigorous financial governance at Board level

+ Key performance indicatcrs {KPls} to track Trust Executive and school improvement
targets

BMAT's significant change proposal to amalgamate the Beal and Forest sixth forms was
approved by the DIE in year for implementation in 2018-19, TFA has been significanily
under-subscribed over the last 4 years; this is not sustainable financially. We have scoped
a multi-faceted solution at TFA that will be implemented from 2018 onwards with increased
student numbers as the key performance indicator:

Three-year growth and expansion plan to maximise income, value for money and mitigate
identified rigks:

+ ASD unit incorporated into TFA as a satellite of Beal ASD unit fo meet demand through
increased places, offering the same USP of mainstream co-location and access

+ Combined sixth form numbers were 893 for 2017-18

4+ In 2018-19 the Beal sixth form will be circa 778 (combined numbers — the reduction in
forecast numbers of 500 has been accounted for through additional savings in 2018-18
and 2019-20) then to steady state of 900-1000 for 2019-20,

+ Maximise the commercial value of cur sites to generate income
+ Maximise income generation across the MAT

+ BMAT has set up a trading company {BEST Lid), this will afford the Trust traded
services flexibility to maximise income through central services

+ Applications for CIF in the upcoming application round

FUNDRAISING

The Trust does not actively solicit donations and thersfore is not registered with the
Fundraising Regulator or subscribe to any fundraising codes of practice. When donations
from individuals are received, the Trust aims lo protect personal data and never sells data or
swaps data with other organisations. During 2017-2018, the Trust received no complaints
about fundraising activities,
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PLANS FOR FUTURE PERIODS (continued)

AUDITOR
In so far as the Trustees are aware:

+ there is no relevant audit information of which the charitable company’'s auditor is
unaware; and

¢ the Trustees have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditor is aware of that
information.

It was agreed by Trustees on 11 June 2018 to appoint Buzzacott as auditor.

Trustees’ report, incorporating a strategic report, was approved by der of the Board of
Trustees, as the company directors and signed on the Board's behalfby: -

W e

Dr E Sidwell CBE
Chair of Beard of Trustees of the Trust

C 'f Executive Officer

Date: 4 December 2018 Date: 4 December 2018

Beacon Multi Academy Trust 16



Governance statement Year to 31 August 2018

Scope of Responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Beacon Multi-
Academy Trust has an sffective and appropriate system of control, financial and otherwise.
However, such a system is desighed to manage rather than eliminate the risk of failure to
achieve business objectives, and can provide only reasonable and not absolute assurance
against material misstatement or loss,

The Beard of Trustees has delegated the day-to-day responsibility to the CEO, as
Agcounting Officer, for ensuring financial controls cenforim with the requirements of both
propriety and good financial management and in accordance with the reguirements and
responsibilities assigned to it in the funding agreement between Beacon Multi-Academy
Trust and the Secretary of State for Education. They are also responsibkle for reporting to the
Board of Trustees any material weakhesses or breakdowns in internal control.

Governance

The information on governance ncluded here supplements that described in the Trustees'
Report and in the Statement of Trustees' Responsibilities. The Board of Trusiees has
formally met 6 times during the year. Attendance during the year at meetings of the Board of
Trustees was as follows:

Trustees Meetings attended Cut of a passible
E Sidwell CBE (Chair) 6 6
S Ratman (Vice Chair) 5 8
K Burns (resigned 13.03.18) 4 4
N Butler {(Appointed 19.01.18) 3 3
M Corek 4 8
| Farrer (Appointed 01.05.18,resigned 1 2
18.07.18)
M Fuller 4 6
W Gent (Resigned 17.01.18) 3 3
S Gibbons S 8
J Saini (Appointed 01.05.18) 2 2
E Slattery {Appointed 13.03.18) 3 3
M Stokes (Appointed 13.03.18) 3 3
A Weinberg 5 8
3 3

M Woodcock {Resigned 17.01.18)

+ 4 Trustees appoinfed bringing valuable financial and legal experience 1o the Board via
Academy Ambassadors

+ The Boatd oversees the performance of the schools within the Academy, included
recruitment of senior personnel and oversees the financial performance of the Trust.

+ The Board has been actively involved with the Regional School Commissioners office
in connection with perfarmance of the schools in the academy and with the Free School
bids submitted.

+ The Board has been regularly presented with the requested data, enabling them to
keep a close watch on performance, progress and cutcomes
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Governance (continued)

+

The Board is engaging with the Academy Ambassadors programme to rectuit Trustees
with the requite skill identified through the governance review

Governance reviews:

+

L

The Board members regularly review the Trustees membership and sKills

New Trustee appointment made, who brings to the Board, valuable safeguarding
experience

A Trustee's skills audit was undertaken in 2017/2018 academic year;

An NGA governance Review was commissioned and actian plan drafted and approved
by the Board and shared with the ESFA in line with the financial recovery plan and
NGA recommendations

A fihancial governance review by auditors was completed in October 2018 and the
report issued in Novernber 2018,

The key actions following the governance reviews were:

+

*

+

Reviewing the governance framework;
Reviewing risk management and strategic vision; and

Reviewing financial oversight.

Terms of reference
1. Membership

1.1. The Committee shall consist of at least three members with at least two qualifying
as financial experts

1.2. Have an appropriate mix of skills and experience to allow it to discharge its duties
effectively.

1.3. Collectively, members of the Committee should have recent, relevant experience in
risk management, finance and audit and assurance

1.4. Members of the Finance and Risk Committee shall be appointed by the Board of
Trustees and membership reviewed annually,

1.5, The Chair of the Finance and Risk Committee shall be appointed/reappointed
annually by the Board of Trustees, The Chair should possess relevant financial
experience.

2. Accountability and purpose

2.4. The Finance and Risk Committee is responsible to the Board of Trustees, The
main purpose of the Committee is to advise the Board of Trustees on the Trust's
assurance framework and the provision of the opinion in the annual accounts.

2.2. The Committee will deal with such other financial, audit and risk matters as may
from time to time be referred to the Committee for consideration or approval
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Terms of reference (continued)
2. Accountability and purpose (continued)

2.3, The Finance and Risk Committee has the authority to investigate any activity within
its terms of reference.

2.4, The Finance and Risk Committes has the right of access to obtain all the
information and explanations it considers necessary, from whatever source, to fulfil its
remit and all officers of the Trust shall be directed te co-operate with any request made.

2.6, The Committee will also review its own effectiveness and these terms of reference
on an annual basis and report the cutcome and make recommendations to the Trust
Board.

3. Responsibilities of the commiitee

3.1 To consider and advise the Board of Trustees on ali aspects of the Trust’s finances,
financial poticies, financial regulations, controls and strategy in accordance with the
Articles of Association, Academies Financial Handbook and Funding Agreement.

3.2 To own a financial strategy for the Academy Trust and consider policies,
procaduras or plans required to realise such strategy.

3.3 To determine on behalf of the Board of Trustees appropriate financial and
procurement policies to be adopted by the Trust.

3.4 To review financial policy including consideration of long term planning and
resourcing in accardance with each of the Academies’ development plans,

3.5 To review the Financial Regulations on an annual basis, or sooner if reduired dug
to structure changes in the Trust and its constituent academies.

3.6 To consider the Trust's indicative funding, once notified by the ESFA, and to assess
its implications for the Trust, in consuitation with the CEO and the Finance Director, in
advance of the financial year, drawing any matters of significance or concern fo the
aftention of the Trustees.

3.7 To receive and make recommendations on the broad hudget headings and areas of
expenditure to be adopted each year, including the level and use of any contingency
fund or balances, ensuring the compatibility of all such proposals with the development
pricrities set out in the Trust development plan.

3.8 To monitor variances of greater than plus or minus 5% from the budget and ensure
the ESFA is notified as required.

3.9 To review financial due diligence information for new schoolsfacadsmies joining the

Trust to recommend for approval by the Board for submission to the Education Funding
Authority
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Terms of reference (continued})
3. Responsibilities of the committee (continued)

3.10 To ensure that individual Academies' strategic plans are consistent with the
averarching Trust strategic plan, in consultation with the relevant Principal and with the
stated and agreed aims and objectives of the relevant Academy.

3,11 To monitor and raview income and expenditure on a regular basis, at least three
times a year, and ensure compliance with the overall financial plan for the Trust,
drawing any matters of concern to the attention of the Trust Board.

3.12 To consider and advise the Board of Trustees on the adequacy and effectiveness
of the Trust's audit arrangements, framewaork of governance, risk management and
control and processes for the effective and efficient use of resources, the soivency of
the Trust and the safeguarding of its assets.

3.13 To advise the Board of Trustees on the appointment, reappointrment, dismissal
and remuneration of the external auditors and interhal auditors and establish that all
such assurance providers adhere to relevant professional standards.

3,14 To advise the Board of Trustees on internal audit assignment feports and annual
reports and on control issues included in reports of the external auditors and
management's response to them.

3.15 Ta monitor, within an agreed timescale, the implementation of agreed audit
recommendations.

3.16 To develop and keep under review risk management and measurement strategies
across the Trust together with the procedures for monitoring the adequacy and
effectiveness of those processes and mitigating actions, receiving and reviewing visk
management and relevant regulatory informafion and repons.

3.47 To manitor the financial controls and risks at constituent academies.

3.18 To consider the Academy Trust's risk profile relative to current and future Trust
strategy and identifying any such trends, concentrations or exposures and any
requirement for policy change.

3.10 To recommend the Trust's annual report and financial statements and external
auditor's management letter to the Board of Trustees for approval and ensure filing is
carrfied out in acsordance with requirements of the Companles Act, Charity
Commission and Funding Agreement (including the Academies Financial Handbook}.

3.20 To oversee the Trust's policies on fraud and irregularity and whistleblowing, and
ensure the proper, proportionate and independent investigation of all allegations and
instances of fraud, theft and/or irregularity; that investigation outcomes are reported to
the Finance and Risk Committee; that the external auditor (and internal auditor where
appointed) have been informed, and that appropriate follow-up action has been
planned/actioned, and that all suspected cases of fraud, theft and/or irregularity are
notified to the Education and Skills Funding Agency in accordance with the Academies
Financial Handbook.
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Terms of reference (confinued)

3. Responsibilities of the committee {continued)

Aftendance at meetings in the year was as follows:

Members Meetings attended Out of a possible
Suda Ratnam (Chair) 4 5
E Sidwell CBE 4 5
M Corck (from 13.03.18) _ 2 5
| Farrer (from 01.05.18, resigned

18.07.18) 1 2
J Saini (from 01.05.18) 3 3
K Burns - CEQfAccounting Officer

{in attendance) 4 5
D Bamrah — Finance Director (in

attendance) ] 5

Review of value for money

As Accounting Officer, the Chief Executive Officer has responsibility for ensuring that the
Academy Trust delivers good value in the use of public resources. The Accounting Cfficer
understands that value for money refers to the educafional and wider societal outcomes
achieved in return for the taxpayer resources received. '

The Accounting Officer considers how the Trust's use of its resources has provided good
valile for money during each academic year, and reports to the Board of Trustees where
value for money can be improved, including the use of benchmarking data where availzble,
The Accounting Officer for the Academy Trust has delivered improved value for money
during the year by:

¢  Carrying out a curriculum efficiency and staffing audit across the Trust
+ Systems and infrastructure efficiency review

¢+ Review and cost henefit analysis of contracts and services

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than
to eliminate all risk of fallure to achieve policies, aims and objectives. Therefors, it can only
pravide reasonable and not absclute assurance of effectiveness. The system of internal
control is based on an on-going process designed to identify and prioritise the risks to the
achievement of Academy Trust policies, aims and objectives, to evaluate the likelihood of
those risks belng realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of interna! contral has been in place in
Beacon Multi-Academy Trust for the period 1 September 2017 to 31 August 2018 and up to
the date of approval of the annual report and financial statements.
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Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed
together with the operating, financial and compliance controls that have been implemented
fo mitigate those risks. The Board of Trustees is of the view that there is a formal on-going
process for identifying, evaluating and managing the Academy Trust's significant risks that
has been in place for the period 1 September 2017 to 31 August 2018 and up to the date of
approval of the annua! report and financial statements. The Board of Trustees regularly
reviews this process af the Finance and Risk Committee

The risk and control framework

The Academy Trust's system of internal financial control is based on a framework of regular
management informatien and administrative procedures including the segregation of duties
and a system of delegation and accountability. In particuiar, it includes:

+ comprehensive budgeting and menitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the Board of Trustees

¢ regular reviews by the Trust Executive Finance and Risk committee of reports which
indicate financial performance against the forecasts and of major purchase plans,
capital works and expenditure programmes

+ setting targets to measure financial and other performance
+ clearly defined purchasing (asset purchase or capital investment) guidelines
¢ delegation of authority and segregation of duties

4 identification and management of risks

The Members and Board of Trustees has considered the need for a specific internal audit
function and has decided to appoint Buzzacott as internal auditor with effect from 11 June
2018.

The interna! auditor's role includes giving advice on financial matters and performing a
range of checks on the Academy Trust's financiat systems. In particular, the checks carried
out in the current period included:

+ testing of payroll systems

+ testing of income recanciliations

+ testing of purchase systems

+ testing of control account/ bank reconciliations

+ review of financial planning

+ review of governance

On a termly basis, the internal auditor reports to the Board of Trustees, through the Finance
Directar and Finance and Rigk Committes on the operation of the systems of control and on
the discharge of the Board of Trustees' financial responsibilities.
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The risk and control framework (continued)
The internal auditor has delivered their schedule of work as planned; no material control
issues have arisen as a result of the internal auditor's work.

Review of effectiveness
As Accounting Officer, the CEOhas responsibility for reviewing the effectiveness of the
system of internal control. During the year in question the review has been informed by:

¢

¢

L4

¢

the work of the internal auditor;
the work of the external auditor;
the financial management and governance self-assessment process; and

the work of the Trust executive within the Academy Trust who have responsibility for
the development and maintenance of the internal control framework.

The Finance and Risk Committee have advised the Accounting Officer of the implications of
the result of their review of the system of internal control and a plan to ensure continuous
improvement of the system is in place.

Approved by order of the members of the Board of Trustees on 4 December 2018 and

signed on its behalf by:

Dr E Sidwell CBE Kathryn Burns

yd

(BMAT Chair) (Accounting Officer)
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Statement on regularity, propriety and compliance Year to 31 August 2018

As Accounting Officer of Beacon Multi-Academy Trust, | have considered my responsibility
to notify the Academy Trust Beard of Trustees and the Education and Skills Funding Agency
(ESFA) of material irregularity, impropristy and non-compliance with ESFA terms and
conditions of funding, under the funding agreement in place between the Academy Trust
and the Secretary of State for Education. As part of my consideration | have had due regard
to the requirements of the Academies Fihancial Handboak 2017,

| confirm that | and the Academy Trust Board of Trustees are able to identify any material
irregular or improper use of all funds by the Academy Trust, or material non-cempliance with
the terms and conditions of funding under the Academy Trust's funding agreement and the
Academies Financial Handbook 2017,

| confirm that no instances of material irregularity, impropriety or funding non-compliance
have been discovered to date, If any instances are identified after the date of this statement,
these will be notified to {#e Board of Trustees and ESFA.

Kathryn Burns

Accaunting Officer

Date: 4 December 2018
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Statement of Trustees’ responsibilities Year to 31 August 2018

The Trustees (who act as governors of Beacon Multi-Academy Trust and are also the
directors of the charitable company for the purposes of company law) are responsible for
preparing the Trustees' Report and the financial statements in accordance with the Annual
Accounts Direction issued by the Education and Skills Funding Agency, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year.
Under company law, the Trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the charitable company
and of its incoming resources and application of resources, including its income and
expenditure, for that period. In preparing these financial statements, the Trustees are
reguired to:

¢ select suitable accounting policies and then apply them consistently

¢ observe the methods and principles in the Charities SORP 2015 and the Academies
Accounts Direction 2017 fo 2018

¢ make judgments and accounting estimates that are reasonable and prudent

¢ state whether applicable UK Accounting Standards (FRS 102) have been followed,
subject to any material departures disclosed and explained in the financial statements

¢ prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business

The Trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the charitable company’s transactions and disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable
company applies financial and other controls, which conform with the requirements both of
propriety and of good financial management. They are also responsible for ensuring grants
received from ESFA/DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and
financial information included on the charitable company’s website. Legislation in the United
Kingdom governing the preparation and dissemination of financial statements may differ
from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 4 December 2018 and

signed on its behalf by:
(?LL/CL Cd Y,
r E Sidwell CBE
BMAT Chair
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independent auditor’s report on the financial statements Year to 31 August 2018

Independent auditor’s report to the members of Beacon Multi-Academy Trust Limited

Opinion

We have auditad the financial statements of Beacon Multi Academy Limited {the ‘charitahle
parent company’) and its subsidiary (the ‘group’) for the year ended 31 August 2018 which
comprise the group statement of financial activities, the group and charitable parent
company’s balance sheets, the group statement of cash flows, the principal accounting
policies and the notes to the financial statements. The finanslal reporiing framework that has
been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted
Accounting Practice), Accounting and Reporting by Charities; Staternent of Recommended
Practice applicable to charilies preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of lreland (FRS 102) {the Charities
SORP 2015) and the Academies Accounts Direction 2017 to 2018.

In our opinien, the financial statements:

+ give a true and fair view of the state of the group’s and of the charitable parent
company’s affairs as at 31 August 2018 and of the greup's and charitable parent
company’s income and expenditure for the year then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

+ have been prepared in accordance with the requirements of the Companies Act 2008;
and

+ have been prepared in accordance with the Charities SORP 2015 and Academies
Accounts Direction 2017 to 2018.

Basis for opinicn

We conducted our audit in accordance with Internaticnal Standards on Auditing (UK} (iSAs
(UK)} and applicable law. Qur responsibilities under those standards are further described in
the Auditor's responsibilities for the audit of the financial statements section of aur report.
We are independent of the charitable company in accordance with the ethical requirements
that are relevant to cur audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fuffilled our other ethical responsibilities in accordance with
these requirements. We balieve that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Material ancertainty relating to going concern

The financial statements for the yvear ended 31 August 2018 have been prepared by the
Trustess on a going concern basis. Defails relating {o the Trustees’ assessment of the going
concern position is disclosed on page 12 of the Trustees' report, and as part of the principal
accounting polisies on page 36. We draw your attention to these pages, where it states that
the Trust is operating under a recovery pian with the ESFA.

Our opinion is not modified in respect of this matter.
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Other conclusions relating to going concern
We have nothing further to report in respect of the following matters in relation to which the
ISAs (UK) require us to report to you where.

+ the Trustees' use of the going concern basis of accounting in the preparation of the
financia! statements is not appropriate; or

¢+ the Trustees’ have not disclosed in the fihancial statements any identified material
uncertainties that may cast significant doubt about the charitable company’s ability to
continue to adopt the going concern basis of accounting for a period of at least twelve
months from the date when the financial statements are authorised for issue,

Cther information

The Trustees are responsible for the other information. The other information comprises the
information included in the Annual Repert and Financial Statements, other than the financial
statements and our auditor's report thereon. Our opinion en the financial statements does
hot cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion therecn.

In connection with our audit of the financlal statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencles or
apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information.
if, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required {o report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006

In our apinion, based on the work undertaken in the course of the audit:

+ the information given in the Trustees' report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

the Trustees' report has been prepared in accordance with applicable legal requirements,

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and ifs
environment obizined in the course of the audit, we have not identified material
misstatements in the Trustees' report including the strategic report.

We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 reguires us to report to you if, in our opinion:
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Matters on which we are required to report by exception (continued)

+ adequate accounting records have not been kept, or returns adequate for our audit
have not been received from branches not visited by us; of

» the financial statements are not in agreement with the accounting records and returns,
or

¢ certain disclosures of Trustees’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees are
respansible for the preparation of the financial statements and for being satisfied that they
give a true and fair view, and for such internal contrel as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the
charitable company's ability to coniinue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
the Trustees either intend to liguidate the charitable company or to cease operations, ar
have no realistic alternative but to do sc.

Auditor’s responsibilities for the audit of the financial staiements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditors report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit condycted in accordance with 1SAs {UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasocnably
be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council’s website at www.frc.org. uk/auditorsresponsibilities. This
description forms part of cur auditor's report.
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Use of our report

This report is made solely to the charitable company’s members, as g body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2008, Our audit work has been undertaken
so that we might state to the charitable company's members those matters we are required
to state to them in an auditor's report and for no other purpose. To the fullest axtent
permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company's members as a body, for our audit work,
for this report, or for the opinions we have formed.

2o (,5% P

Hugh Swainson {Sentor Statutory Auditor)

For and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

l.ondon

EC2V 8DL

(1 Decardor 20
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Independent reporting accountant’s assurance report on regularity to Beacon Multi
Academy Trust and the Education and Skills Funding Agency

In accordance with the terms of cur engagement letter dated 13 July 2018 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the
Academies Accounts Direction 2017 to 2018, we have carried out an engagement to obtain
limited assurance about whether the expenditure disbursed and income received by Beacon
Multi Academy Trust during the period from 1 September 2017 to 31 August 2018 have
been applied to the purposes identified by Parliament and the financial transactions conform
fo the authorities which govern them.

This report is made sofely fo Beacon Multi Academy Trust and the ESFA in accordance with
the terms of our engagement letter. Our work has been undertaken so that we might state to
Beacon Multi Academy Trust and the ESFA those malters we are required to state in a
report and for no other purpose, To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than Beacon Multi Academy Trust and the ESFA, for
our work, for this repart, or for the conclusion we have formed.

Respective responsibilities of Beacon Multi Academy Trust Accounting Officer and
the reporting accountant

The Accounting Officer is responsible, under the requirements of Beacon Multi Academy
Trusts funding agreement with the Secretary of State for Education dated 20 August 2012
and the Academies Financial Handbook 2017, extant from 1 September 2017, for ensuring
that expenditure disbursed and income received is applied for the purposes intended by
Parliament and the financial transactions conform to the authaorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our
profession's ethical guidance and are to obtain fimited assurance and report in accerdance
with our engagement letter and the requirements of the Academies Accounts Direction 2017
to 2018, We report to you whether anything has come to our attention In carrying out our
work which suggests that in all material respects, expenditure disbursed and income
received during the period from 1 September 2017 to 31 August 2018 have not been
applied to purposes intended by Parliament or that the financial transactions do not conform
to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2017
to 2018 issued by the ESFA, We performed a limited assurance engagement as defined in
our engagement letter.

The objective of a limited assurance engagement is to perform such ptocedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to
express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance
engagement and consequently does not enable us to obfain assurance that we would
become aware of all significant matters that might be identified in a reasonable assurance
engagement. Accordingly, we do not express a positive opinion,
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Approach {continued)
Our engagement includes examination, on a test basis, of evidence relevant to the regularity
and propriety of the Academy Trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

s An assessment of the risk of material irregularity and impropriety across ali of the
Academy Trust's activities,

+ Further testing and review of the areas identified through the risk assessment including
enquiry, identification of control processes and examination of supporting evidence
across all areas identified as well as additional verification work where considered
necessary, and

+ Consideration of evidence obtained through the work detaled above and the wark
completed as part of our financial statements audit in order to support the regularity
gonclusion.

Conclusian
In the course of our work, nothing has come to our attention which suggests that in all
material respects:

a) the expenditure disbursed and income received during the period from 1 September
2017 to 31 August 2018 has not been applied to purpeses intended by Parliament; and

the financial transactions do not conform to the authorities which govern them.

;QM?:Z et (P

Statutory Auditor
Buzzacett LLP
130 Wood Street
Londan

EC2V 6D

19 Decembe 203
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Consolidated staternent of financial activities Year to 31 August 2018

Restricted funds

Un- As restated
restricted  Restricted Flxed Tatal total
general general assets funds funds
funds funds funds 2018 2017
Nates £'000 £'000 000 £'600 £000
Income from:
Donations and capltal grants 2 7 — 500 507 143
Charitable activities 3 — 18,430 — 18,439 18,6583
Cther trading activities 4 326 892 — 1,218 1,478
Investments —_ — —_ _ &
Teachlng schools 3,28 — 566 — 666 710
Total income 333 19,997 500 20,830 20,880
Expendlture on.
Teaching schools 5,28 — 478 — 478 417
Charltable activities 7 2,061 19,799 1,715 23,575 23,445
Other expenditure — — — — 209
Total expenditure B 2,061 20,275 17156 24,051 24,071
Net expenditure before transfers {1,728} (278} {1,215) (3,221) (3,081}
Transfer between funds 18 — 2 {2) — —
Other recognised gains and losses
Actuariat gains on defined banefit
pensions schemes 23 — 969 — 869 2,046
Net movement in funds (1,728) 693 (1,217} {2,252} {1,035)
Reconeillatlen of funds
Fund balances brought forward at
1 Septermber 2017 20 {3,306) 59,068 55,093 57,028
Fund balances carried forward at
31 August 2018 19 {1,527) (2,6713) 57,881 53,744 55,093

All of the Academy Trust's activities derive from continuing operations in the above two
financial periods.

All gains and losses are included in the statement of financial activities,
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Balance sheets As at 31 August 2018

2018 2017
Group  Academy Group Academy
Notes £000 £'000 £000 £'000
Fixed assets
Intangible fixed assets 15 12 12 16 16
Tangible fixed assets 16 57,732 57,732 59,082 59,082
57,744 57,744 59,098 59,098
Current assets
Debtors 17 481 500 733 733
Cash at bank and in hand 245 235 1,219 1,219
726 735 1,952 1,952
Creditors: amounts falling due
within one year 18a (1,618) (1,627) (1,814) (1,814)
Net current assets (892) (892) 138 138
Total assets less current
liabilities 56,852 56,852 59,236 59,236
Creditors: Amounts failing due 18b
after more than one year (250) (250) - —
Net assets excluding
pension scheme liability 56,602 56,602 59,236 59,236
Defined benefit pension scheme
liability 23 (2,861) (2,861) (3,243) (3,243)
Net assets including pension
scheme liabilities 53,741 53,741 55,993 55,993
Funds of the Trust
Restricted income funds:
. Restricted income funds 19 248 248 (63) (63)
. Restricted fixed assets fund 19 57,881 57,881 59,098 59,088
Restricted income funds excluding
pension liability 58,129 58,129 59,035 59,035
. Pension reserve (2,861) (2,861) (3,243) (3,243)
Total restricted income funds 55,268 55,268 55,792 55,792
Unrestricted income funds 19 (1,527) (1,527) 201 201
Total funds 53,741 53,741 55,993 55,993

The financial statements on page 32 to 60 were approved by the Trustees, and authorised

for}ssue on.4 December 2048)dihd are signed on their behalf by:
-”Wégm
idwell C

Chair

Beacon Multi-Academy Trust
Company Limited by Guarantee
Registration Number: 07835788 (England and Wales)
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Consolidated statement of cash flows Year to 31 August 2018

Cc

2018 2017
£000 £'000
Cash flows used in operating activities
Net cash used in cperating activities A (1,363} (2,477)
Cash flows from investing activities B 139 {390)
Cash flows from financing activifles c 250 —
Change in cash and cash equivalents in the year (974} (2,867)
Reconciliation of net cash flow to movement in net
funds:
Cash and cash equivalents at 1 September 2017 1,218 4 086
Cash and cash equivalents at 31 August 2018 D 245 1,219
Reconciliation of income to net cash flow used in operating activities
2018 2017
£1000 £'000
Met income for the year (as per the statement of
financial activities) (3.221) (3,082)
Adjusted for:
Depreciation (note 16) 1,711 1,749
Amortisation (note 15) 4 9
Capital grants from DfE and other capital income {500) {114)
interest receivable - {6)
Defined benefit pension scheme cost less contributions
payable {note 23) 800 37
Defined benefit pension scheme finance cost {note 23) 87 1M1
Decrease in debtors 252 360
Decrease in creditors {186) {1,811)
Net cash used in operating activities (1,383) (2,477}
Cash flows from investing activities
2018 2017
£'000 £'000
Dividends, interest and rents from investments - 6
Purchase of tangible fixed assets {361) (490)
Purchase of intangible fixed assets — (20)
Capital grants from DIE/EFSA 500 114
Met cash provided by (used in) operating activitles 139 (3a0)
Gash flows from financing activities
2018 2017
£'000 £'000
Cash inflows from new borrowing 250 —
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D Analysis of cash and cash equivalents

2018 2017
£'000 £:000
Cash at bank and in hand 245 1,219
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1

141

1.2

1.3

1.4

Statement of accounting policies

A summary of the principal accounting poficies adopted (which have been applied
consistently, except where noted), judgments and key sources of estimation uncertainty, is
set out below,

Basis of preparation
These financial statements have been prepared for the year to 31 August 2018 with
comparative information provided in respect to the year to 31 August 2017.

The financial statements of the Academy Trust, which is a public benefit entity under FRS
102, have been prepared under the historical cost convention in accordance with the
Financial Reporting Standard Applicable in the UK and Republic of lreland (FRS 102), the
Accounting and Reporting by Charities: Statement of Recornmended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS (Charites SORP (FRS 102)), the
Academies Accounts Direction 2016 to 2017 issued by ESFA, the Charities Act 2011 and
the Companies Act 20086,

The financial statements are presented in sterfing and rounded to the nearest thousand.

Consolidation

The statement of financial activities and balance sheet consolidate the financial
statements of the Academy Trust and its subsidiary undertaking, Beacon Education
Services Trading Ltd, made up to the Balance Sheet date. Intragroup transactions are
gliminated in full. The results of the trading subsidiary are set out in note 13.

Going concemn

After making appropriate enquiries, and in light of the current progress under the recovery
plan, the Board of Trustees has a reasonable expectation that the Academy Trust has
adequate resources to continue in operational existence for the foreseeable future. For
this reason, it continues to adopt the going concern basis in preparing the financial
statements. Further details regarding the adoption of the going concern basis can be
found in the Trustees' report oh page 12,

Income
All income is recognised once the academy has entitlement to the income, it is probable
that the incame will be received and the amaunt of income receivable can be measured
raliably.

Grants are included in the Statement of Financial Activities on a receivable basis. The
balance of income received for specific purposes but net expended during the period is
shown in the relevant funds on the Balance sheet, Where income is received in advance
of entitlement of receipt, its recognition is deferred and included in creditors as deferred
income. Where entitiement accurs before income is received, the income is accrued.
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1.4

1.5

1.6

1.7

Income {continued)

General Annual Grant is recognised in full in the Statement of Financial Activities in the
year for which it is receivable and any abatement in respect of the period is deducted from
income and recognised as a fiability.

Capital grants are recognised when there Is entitlement and are not deferred over the life
of the asset on which they are expended. Unspent amounts of capital grant are reflected in
the balance in the restricted fixed asset fund.

Donations are recognised on a receivable basis where receipt is probable and the amount
can be reliably measured.

Other income, including the hire of facilities, is recognised in the pericd in which it is
receivable and to the extent the goods have been provided or on completion of the
service,

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer
economic benefit to a third party, it is probable that a transfer of economic benefits will be
raquired in setflement and the amount of the obligation can be measured reliably.
Expenditure is classified by activity. The costs of each activity are made up of the total of
direct costs and shared costs, including support costs involved in undertaking each
activity. Direct costs aftributable fo a single activity are allocated directly to that activity.
Shared costs which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between these activities on a basis
consistent with the use of resources. Central staff costs are allocated en the basis of ime
spent.

Expenditure on charitable activities are costs incurred on the academy's educational
operations, including support costs and those costs relating to the governance of the
academy appointed to charitable activities.

All expenditure is inclusive of irrecoverable VAT.

Intangibie fixed assets and amortisation

Intangible assets costing £NIL or more are capitalised and recognised when future
economic benefits are probable and the cost or value of the asset can be measured
reliably. Intangible assets are initially recognised at cost and are subsequently measured
at cost net of amortisation and any provision for impairment

Tangible fixed assets and depreciation
All assets costing more than £10,000 are capitalised and are carried at cost, net of
depreciation and any provision for impairment.
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1.7 Tangible fixed assets and depreciation (continued)

Where tangible fixed assets have been acguired with the aid of specific grants, either from
the government or from the private sector, they are included in the Balance sheet at cost
and depreciated over their expected useful economic life. Where there are spegcific
conditions attached to the funding requiring the continued use of the asset, the related
grants are credited to a restricted fixed asset fund in the Statement of financial activities
incorporating income and expenditure account and carried forward in the Balance sheet,
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in
the Statement of financial activities incorporating income and expenditure account. Where
tangible fixed assets have been acqguired with unrestricted funds, depreciation on such
assets is charged to the unrestricted fund,

The Forest Academy

The valuation for leasehold property is taken from the Drivers Jonas Deloitte desktop
valuation completed for the EFA. The basis of the value is Fair Valus, as defined by the
Internationa! Financial Reporting Standards (IFRS). No value for iand had been included.

Beal High Schooi and Beal Business Innovation Hub

The valuation for leasehold property on conversion is faken from 75% of the insurance
valuation placed on the property. This is based on depreciated replacement cost. In
addition to this subsequent buildings constructed post conversion have been included
based on build cost provided by the Lendon Borough of Redbridge or costs paid by the
academy. No value for land had been included.

Depreciation is provided on all tangible fixed assets other than freehold land, at rales
calculated to write off the cost of these assets, less their estimated residual value, over
their expected useful lives on the following bases:

Long-term leasehold property 2% Straight lina

L

Plant and machinery 10% Straight line

Motor vehicles

20% Straight line

Fixtures and fittings

10% Straight fine

Computer equipment 20% Straight line

A review for impairment of a fixed asset is carried out if events or changes In
circumstances indicate that the carrying value of any fixed assef may not be recoverable.
Shorifalls between the carrying value of fixed assets and their recoverable ameunts are
recognised as impairments, Impairment losses are recognised in the Statement of
financial activities incorporating income and expenditure account.
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1.8

19

1.10

1.1

1.12

Liabilities

Liabilities and provisions are recognised when there Is an obligation at the Balance sheet
date as a result of a past event, it is probable that a transfer of economic benefit wili be
required in settiement, and the amount of the seftlement can be estimated reliably.
Liabliities are recognised at the amount that the academy anticipates it will pay to setfle
the debt or the amount it has received as advanced payments for the goods or services it
must provide,

Leased assets
Rentals under operating leases are charged to the Statement of Financial Activities
incorparating income and expenditure account on a straight line basis over the lease term.

Debtors
Trade and other debtors are recoghised at the settlement amount after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at Bank and in hand

Cash at bank and in hand Includes cash and short term highly liquid investments with a
short maturity of three months or less from the date of acquisition or opening of the deposit
or similar account,

Financial instruments
The academy only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the academy and their measurement basis are as follows:

Financial asssts - trade and other debtors are basic financial instruments and are debt
instruments measured at amortised cost as detailed in note 17. Prepayments are not
financial instruments. Cash at bank is classified as a basic financial instrument and is
measured at face value.

Financial fiabilities - trade creditors, accruals and other creditors are financial instruments,
and are measured at amortised costs as detailed in note 18, Taxation anhd soclal securlty
are not included in the financial instruments disclosure definition. Deferred income is not
deemed to be a financial liability, as the cash settlement has already taken place and there
is an obligation to deliver services rather than cash or another financial instrurnents.
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113

1.14

115

Taxation

The academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the
Finance Act 2010 and therefere it meets the definition of a charitable company for UK
corporation tax purposes. Accordingly, the academy is potentially exempt from taxation in
respect of income or capital gains received within categeries covered by Chapter 3 Part 11
of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act
1992, to the extent that such income cr gains are applied exclusively to charitable
pUrposes.

Pensions benefits

Retirement benefite to employees of the Academy Trust are provided by the Teachers'
Pension Scheme ("TPS") and the Local Gavernments Pehsioh Scheme {"LGPS"). These
are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost
of pensions over employees’ working lives with the academy in such a way that the
pension cost is a substantially [evel percentage of current and future pensionable payroll,
The contributions are determined by the Government Actuary on the basis of quadrennial
valuations using a prospective unit credit method. As stated in note 23, the TPS is a multi-
employer scheme and there is insufficient information available to use defined benefit
accounting. The TPS is therefore treated as a defined contribution scheme fer aceounting
purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded scheme and the assefs are held separateiy from those of the
Academy Trust in separate Trustee administered funds. Pension scheme assets are
measured at fair value and liabiliies are measured on an actuarial basis using the
projected unit credit method and discounted at a rate equivalent to the current rate of
return on a high quality corperate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each Balance
sheet date. The amounts charged to operating surplus are the current service costs and
the costs of scheme introductions, benefit changes, settlements and curtailments, They
are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the Statement of financial activities incorporating
income and expendifure account and comprises the interest cost on the defined bensfit
obligation and interest income on the scheme assets, calculated by muitiplying the fair
value of the scheme assets at the beginning of the period by the rate used to discount the
benefit obligations. The difference between the interest income on the scheme assets and
the actual returmn on the scheme assets is recognised in other racognised gains and
losses.

Actuarial gains and losses are recognised immediately in other recognised gains and

losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting
any of the charitable objects of the academy at the discretion of the Trustees.
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1.15 Fund accounting (continued)

1.16

Restricted fixed assst funds are resources which are to be appilied to specific capital
purposes imposad by the Department for Education where the asset acquired or created is
held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions
imposed by the funder and include grants from the Department for Education,

Critical accounting estimates and areas of judgement

Estimates and judgments are continually evaluated and are based on historical experience
and other factors, including expectations of future events that are believed to be
reasonable under the circumstances.

Critical accounting estimates and assumptions.

The Academy Trust makes estimates and assumptions concerning the future, The
resulting accounting estimates and assumptions will, by definition, seldem equal the
related actual results. The estimates and assumpfions that have a significant risk of
causing a material adjustment to the carrying amounts of assets and liabilities within the
next financial year are discussed below,

The present value of the Local Government Pension Scheme defined benefit liability
depends on a number of factors that are determined on an actuarial basis using a variety
of agsumptions, The assumptions used in determining the net cost (income) for pensions
include the discount rate. Any changes in these assumptions, which are disclosed in note
23, will impact the carrying amount of the pension liability. Furthermore & roll forward
approach which projects results from the latest full actuarial valuation performed at 31
March 2016 has been used by the actuary in valuing the pensions liability at 31 August
2018, Any differences between the figures derived from the roll forward approach and a
full actuarial valuation would impact on the carrying ameunt of the pension liability.

Critical areas of judgment.
Useful ecenomic lives of tangible assets

The annual depreciation charge for tangible assels is sensitive fo changes in the
estimated useful economic lives and residual value of the assets. The useful economic
lives and residual values are re-gssessed annually. They are amended when necessary to
reflect current estimates, based on technological advancements, future investments
economic utilisation and the physical condition of the assets. See note 16 for the carrying
amount of the property, plant and equipment, and note 1.7 for the useful economic lives
for each class of assets.
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2 Income from donatiocns and capital grants

Restricted
Unrestricted Rasfricted fixed asset Total Total
funds funds funds funds funds
2018 2018 2018 2018 2017
£'000 £'000 £000 £'000 £'000
Donations 7 — — 7 7
School fund — — —_ — 22
Capital grants — — 500 500 114
7 — 500 BO7 143

3 Funding for Academy's educational aperations

Unrestricted Restrictad Total Total
funds funds funds funds
2018 2018 2018 2017
£000 £'000 £'000 £000
DfE/ESFA grants
General Annual Grant (GAG) ' — 16,364 16,364 15,951
Start up grants —_— 1 1 B
Other DIE/ESFA grants — 750 750 722
Teaching School — 866 866 710
Other government grants
Local Autherity Grants — 1,324 1,324 1,874
—_ 18,1056 19,105 19,363
4 Other trading activities
Urrestricted  Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£°000 £'000 £'000 £'000
Lettings | 77 - 77 46
Insurance income — — — 127
Scheol fund income — — — 197
Catering income —_— 762 762 784
Trip income 175 — 175 219
QOther income 74 130 204 105
326 8392 1,218 1,478
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5 Expenditure

MNon pay expenditure

Total Total
Staff Other funds funds
costs Premises costs 2018 2017
£'000 £'000 £000 £:000 £000
Educaticnal operations:
. Direct costs 14,400 1,711 1,005 17,125 16,527
. Support costs 3644 1,018 1,787 8,450 68,9138
Teaching schools 184 — 2092 476 417
18,237 2,730 3,084 24,051 23,862
6 Net income/(expenditure)
Year to Period to
31 August 31 August
2018 2017
Net income (expendifure) Total Total
funds funds
This is siated after charging E'000 £'000
Depreciation of fixed assefs:

- Owned by the charity 1,711 1,749
Operating lease rentals 227 170
Amortisation 4 2]
Fees payable to auditor
. Statutory audit (parent charity and consolidation) 18 19
. Btatutory audit {trading subsidiary) 2 —
. Other senvices 10 23
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7 Charitable activities

Total Total
Unrestricted  Restricted funds funds
funds funds 2018 2017
£000 E'000 £'000 £'000
Direct costs — educafional operations — 17,125 17,125 16,5627
Support costs — educational operations 1,808 4,642 6,450 6,918
1,808 21,787 23,575 23,445
Total Total
funds funds
Anaiysis of support costs - 2018 2017
£000 £'000
Support staff costs 3,644 3,460
Technology casts 326 287
Premises costs 1,019 1,527
Other suppert costs 1,258 1,574
Governance costs 203 71
Total support costs 6,450 6,919
8 Governance costs — Auditors’ remuneration
2018 2017
Total Total
funds funds
£'000 £000
Fees payable to the academy's auditor and its associates
for the audit of the academy's annual accounts
Fees payabie to the academy's auditor and its associates
in respect of;
. Audit related assurance services 18 19
. Alt other non-audit services not included above 1C 23
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9 Comparative information

Un-
restricfed  Reslricted Fixed 2017
general genetal assets Total
fund fund fund funds
£'000 £'1000 £000 £'000
Income from;
Danations and capltal grants 7 22 114 143
Charitable activities:
. Funding for the academy's educational operations — 18,653 — 18,653
. Teaching schools — 710 — 710
.Other trading activities 245 1,233 — 1,478
Investments . & —_— — [
Total income 258 20,618 114 20,990
Expenditure on;
Ralsing fund
Charitable activities
Academy's edusational operations — 21,687 1,758 23,445
. Teaching School — 417 — 417
Other expendlture 186 23 — 209
Total expenditurs 186 22,127 1,758 24,071
Net income (expenditure) 72 {1,509} (1,844} {3.081)
Transfers belween funds (872) 652 220 —
Other recognised gains and losses
Actuarial gains on defined benefit pension scheme — 2,048 — 2,046
Net movement In funds (B00) 1,189 (1,424} (1,035)
Reconclliation of funds
Total fund balanses brought forward at 1 September
2016 1,01 {4.495) 60,522 57028
Total fund balanees cartled forward at 31 August
2017 201 {3,306) 59,088 65,993
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10 Staff costs

Staff costs were as follows:

2018 2017
Total Tatal
funds funds
£'000 £000
Wages and salaries 14,084 13,422
Social security costs : 1,382 1,316
Cperating costs of defined benefit pension schemes 2,626 2,228
Apprenticeship levy 54 —
18,146 16,866
Supply teacher costs 5 220
Staff restructurlng costs 86 20
18,237 17,208
2018 2017
Total Total
funds funds
£000 £000
Staff restricting costs comprise:
Redundancy payments 6 —
Severance payments 80 20
86 20
2018 2017
Total Total
funds funds
£000 £'000
Non statutory/non-contractual staff severance
payments
Total non-contractual severance payments 2018 59 20

Individuaily the payments for 2017-18 were: £31,795 and £27,225.
Individually the payments for 2016-17 were: £2,108, £11,250, £2,147 and £5,175.

The average number of persons employed by the Academy during the year was as

follows:
2018 2017
No. No
Teaching 2566 271
Admin and support 229 230
Management 7 8
502 509
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10 Staff costs (continued)

The number of employees whose empicyee benefits (excluding pension costs) exceaded

£60,000 was:

2018 2017
Higher paid staff No. No.
In the band £60,0001 - £70,000 7 9
In the band £70,0001 - £80,000 2 —
In the band £80,001 - £90,000 3 2
[ the band £90,001 - £100,000 2 —
I the band £100,001 - £110,000 1 2
In the band £110,001 - £120,000 — —_
In the band £120,001 - £130,000 1 1

The key management personnel of the Academy Trust camprise the Trustees and the
senior management team as listed on page 1. The total amount of employee henefits
{including employer pension contributions) received by key management personnel for
their services to the Academy Trust was £932,455 {2017 - £718,499).

11 Trustees’ remuneration and expenses

One Trustee has been paid remuneration or has received other benefils from an
employment with the Academy Trust. The CEO only receives remuneration in respect of
services they provide undertaking the roles of CEO under their contracts of employment,
and not in respect of their role as Trustee. The value of Trustees' remuneration and other
benefits was as follows:

2018 2017
£7000 £000
K Burns
Remuneration 120-130 115-120

Fension canfributions paid — —

During the year ended 31 August 2018, expenses fotalling £1,457 (2017 — £2,177) were
reimbursed to 3 Trustees (2017 — 3).
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12

13

14

Trustees’ and Officers’ insurance

In accordance with normal commerctal practice the academy has purchased insurance to
protect Trustees’ and officers from claims arising from negligent acts, errors or omissions
oceurring whilst on Academy business. The insurance provides cover up fo £2,000,000 on
any one claim and the cost for year is included in the total insurance cost.

Commercial frading operations

The share capital of Beacon Educational Services Trading Litd, a company registered in
England and Wales {company number 10877387), was issued to the Trust on 27 July
2017. The company is used for the provision of cleaning services to the Trust.

2018

E'Q00
Turnover 334
Cost of sales (334)
Gross profit —
Administration expenses —
Operating costs —_
Other interest receivable —
Profit/(loss) before tax —
Profit/{iess) for the financial period —
The assets and liabilities of the subsidiary wora:

2018

£000
Current assets 25
Craditors: amounts falling due within one year (25)

Total assets less current liabijlities

Central services

The Trust has provided the following central services {o its Academies during the year:

HR
Finance

Trust executive: support QA including VM

52885 (school to school support}

- > &+ » + =

ITT recruitment, selection and training

Contracts, procurement and tendering

* »

Legat services

+ Audit services

Trust and LGB constitution, delegation, management and clerk services

The Academy charges for these services proportionate to income per schoo! recognised in

the year.
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14 Central services (continued)

15

The actual amounts charged during the year were as follows:

2018 2017
£000 £'000

Beal High Schoo] 1,354 729
The Forest Academy 550 356
Beal Businass Inngvation Hub 112 50
SCITT 43 —
Total 2,059 1,135
Intangible fixed assets

Softwara Total

Licences Funds
Group and Academy £000 £000
Cost
At 1 September 2017 98 88
Additions —_ —
At 31 August 2018 98 98
Amortisation
At 1 September 2017 g2 82
Charge for the year 4 4
At 31 August 2018 86 86
Carrying amount
As 31 August 2018 12 12
At 31 August 2017 16 16
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16

17

18a.

Tangible fixed assets

Long-ferm Fixtures
leasehold Piant and Motor and  Computer Total
property machinery vehicles fitings  equipment funds
Greoup and Academy £°000 £000 £'000 £'700 £'000 £'000
Cost/valuation
At 1 September 2017 62,752 6534 16 200 1,723 66,028
Additions 357 4 — — — 364
Disposals — — (13) —_ —_ (13)
At 31 August 2018 63,108 638 ) 900 1,723 66,373
Depreciaticn
At 1 September 2017 5,103 276 13 329 1,222 6,943
Charge in year 1,260 B3 1 80 297 1,711
Disposals — — (133 — — {13}
At 31 August 2018 6,363 338 1 419 1,518 8,641
Net book value
At 31 August 20138 56,746 299 2 481 204 57,732
At 1 September 2017 57 643 368 3 571 501 59,082
Debtors
2018 2017
Group £000 £000
Trade deblors 48 55
VAT detor 69 112
QOther debtors 4 11
Frapayments and accrued income 362 555
481 733
2018 2017
Academy £0060 £:000
Trade dehtors 46 65
VAT defor 87 112
Other debtors 4 11
Prepayments and accrued income 363 585
500 733
Creditors: amounts falling due within one year
2018 2017
Group £000 E'000
Trade creditors 138 154
Other taxations and social security 352 344
Other creditors 253 458
Accruals and deferred income 875 858
1,618 1,814
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18a. Creditors: amounts falling due within one year {continued)

2018 2017
Academy £°000 £'000
Trade creditors 154 164
Taxations and social security 352 344
QOther credifors 253 458
Accruals and deferred income 868 858

1,627 1,814

2018 2017
Group and Academy £'000 £Q00
Deferred income
Deferred iIncome at 1 September 20147 112 40
Resources deferred during the year 313 112
Amounts released from previous years (112) {40)
Deferred income at 31 August 2018 313 112

At the balance sheet date the Academy Trust was holding funds received in advance for
the reimbursements of rates and insurance in respect of the following financial year.

18b. Creditors: Amounts falling due in greater than one year

2018 2017

Group and academy £'000 £7000
Loans 250 —
250 —_

A [pan of £250 000 was received from the ESFA, which is provided on the following terms;
+ Nointerest is payable.

¢ The first repayment is due on 1 September 2020.

+ Repayments will be made of £10,417 each month for 24 months.
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19 Funds
Balance at Gains/ Balance at
1 September {lossesyand 31 August
2017 Inceme  Expenditure transfers 2018
£000 £:000 £'000 £000 £'000
Unrestricted funds
Unrestricted funds 201 333 (2,061) — {1,527)
Restricted general fund
. General Annual Grant (GAG) {(121) 16,364 (16,245) 2 —
. Start up grants — 1 (1} — —
. Pugil premium — 592 (592 — —
. Other DfE/EFA grant — 158 (158} — -
. Teaching schools 58 666 (476) — 248
. Pension reserve (3.243) — (587) 969 {2,861)
Local authority grants — 1,324 {1,324) — —
Other restricted funds — 892 {292) — -—
Total restricted income
funds (3,306) 18,997 {20,275) 971 {2,613)
Restricted fixed asset fund
Assets held for depreciation 58,008 — {1,715) 361 57,744
DIE/ESFA capital grants — 500 — (383) 137
58,088 500 (1,715) )] 57,881
Total funds 66,993 20,830 (24 051) 989 53,741
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19 Funds {cenfinued)
Comparative information

Comparative information in respect of the preceding pericd is as follows:

Balance at Galhs! Balance at
1 September (losses)and 31 August
2016 lncome Expenditure transfers 2017
£000 £'000 £'000 £'000 £'000
Unrestricted funds
Unrestricted funds 1,001 258 {188) (872) 201
Restricted general fund
. General Annual Grant (GAG) 261 15,951 (16,985) 652 (121)
. Start up grants — B () — —
. Pupil premium — 585 {595} — —
. Other DIE/EFA grant — 127 {127) — —
. Teaching schools 115 710 {787) — 58
. Other generated funds — 1234 {1,234) - —
. School frips — 22 {22) — —
. Special educational projects — 1 595 {1,596) — —
. Pension reserve {4,871 — (418) 2,046 {3,243)
Local authority grants — 377 (377) — —
Total restricted income
funds {4,485) 20618 (22,127) 2,698 {3,306}
Restricted fixed asset fund
Assets held for depreciation 60,346 — (1,758) 510 59,098
Cther capital funding 176 114 — (290} —
60,522 114 {1,758} 220 59,098
Total funds 57,028 20,990 (24,071} 2,046 55,993

The spegcific purposes for which the funds are to be applied are as follows:

Unrestricted funds are applied to the general work of the academy to support activities

inside and outside the curricuturr.

Restricted funds are applied specifically in accordance with the rules of each grant and
support the education provision delivered by the academy.

Restricted fixed asset funds are applied to the maintenance and improvement of ail the

academy's fixed assets.
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19 Funds (continted)

Comparative information (confinued)

A current year 12 months and prior period combined position is as follows:

Balance al (Gains/ Balance at
1 September (losses) and 31 August
20186 Income Expenditure transfers 2018
£000 £'000 E'000 £'000 £'000
Unrestricted fund
. Unrestricted funds 1,001 591 (2,247) (872) {1,52T)
Restricted general fund
. General Annual Grant (GAG) 261 32,318 (33,230) B854 —_
. Start up grants —_— 7 (7 — —_
. Pupi! premium — 1,187 (1,187) — —
. Other DfE / ESFA grants — 285 (285) — —_
. Teaching schools 115 1,378 (1,243) — 248
, Other generated funds — 1,234 {1,234) — —
. School trips — 22 {22) — —
. Pension reserve {4.871) — {1,005) 3,015 {(2,861)
. Local authority grants — 1,701 {1,701) — —
. Other restricted funds — 892 (892) —_— —_
Total restricted funds (4,495) 39,019 (40,806) 3,669 {2,613)
Restricted fixed asset funds
Assets held for depreciation 60,346 — {3,473 871 57,744
Other capital funding 176 114 —_ {290) —
DfEFEFA capital grants — 500 — {363} 137
60,522 614 (3,473) 218 57,881
Total funds 57,028 40,224 (48,526) 3,015 53,741
Analysis of fund balance by Academy
2018 2017
Fund balances at 31 August 2018 were as follows: £'000 £'000
Bea! High School (1,897) {260)
The Forest Acadermy 83 186
Beal Innovation Hub 282 139
SCITT 215 58
Central Trust 38 15
Total before fixed assets and pension reserve (1,279) 138
Restricted fixed asset fund 57,881 59,098
Pansion reserve (2,861) (3,243)
Total 53,741 55,993

Beacon Multi Academy Trust 54



Notes to the financial statements Year to 31 August 2018

19 Funds (continued)
Expenditure incurred by each academy during the year was as follows:

20

21

22

Teaching
and edu- Other costs
callonal Other texcluding
support support staff Educatianal dep- Total Total
siaff costs cosls supplies  reciation) 2018 2017
£'000 £'000 £000 £1000 £'000 £000
Beal High Schaol 0,943 1,367 8680 1614 13,584 14177
The Forest Academy 3,655 488 308 553 5,002 8920
Beal Innovation Hub 743 4z 34 38 857 734
SCITT 45 —_ — 224 268 —
Central services 251 1,366 — 1,007 2,624 1464
Total expenditure 14,637 3,263 1,000 3,436 22,336 22,286
Analysis of net assets between funds
Restricted
Restricted fixed
Unrestricted general asset Total
funds funds fund 2018
Group £'000 £'000 £000 E000
Fund balances at 31 August 2018 are
represented by:
Intangible fixed assets — 12 — 12
Tangible fixed assets —_ — 57.732 57,732
Current assets {1,527 2104 149 726
Current liabilities — {1,618) — (1,618)
Non-current liabilities — {250) — (250}
Pengion scheme liability — (2,861) — {2,561)
Total net assets (1,527) (2,613) 57,881 53,741
Capital commitments
2018 207
£000 £000
Contracted for, but not provided in the financial statements 415 —

Commitments under operating leases

Operating leases

At 31 August 2018, the total of the Academy's future minimum lease payments under non-

cancellable operating leases was;

2018 2017

£000 £000

Amounts due within one year 160 227
Amounts due between onhe and five years 86 156
Amounts due after five years —_ 86
246 469
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23 Pension and similar obligations

The academy's employees belong to two principal pension schemes: the Teacher's
Pension Scheme for England and Wales (TPS) for academic and related staff; and the
Local Government Pension Scheme (LGPS) for non-teaching staff, which is managed by
The London Borough of Redbridge. Both are Multi-employer defined benefit pension
schemes.

The latest actuarial valuation of the TPS related to the pericd ended 31 March 2012 and of
the LGPS 31 March 2016,

Contributions amounting to £252 105 were payable to the schemes at 31 August 2018
(2017 - £239,435) and are inciuded within creditors.

Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme {TPS) is a statutory, contributory, defined henefit scheme,
governed by the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the
Teachers' Pension Scheme Regulations 2014, Membership is automatic for fulltime
teachers in academies and, from 1 January 2007, automalic for teachers in part-time
employment following appointment or a change of contract, altheugh they are able to opt
out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis —
these contributions along with those made by employers are credited to the Exchequer.
Retirement and other pension benefits are paid by public funds provided by Parliament,

Valuation of the Teachers’ Pension Scheme
The Government Actuary, using normal actuarial principles, conducts a formal actuarial
review of the TPS in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014 published by HM Treasury. The aim of the review is
to specify the level of future contributions. Actuarial scheme valuations are dependent on
assumptions about the value of future costs, design of benefits and many other factors.
The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap)
" Directions 2014. The valuation report was published by the Depariment for Education on @
June 2014, The key elements of the valuation and subsequent consultation are:

+ employer contribution rates set at 16.48% of pensionable pay, including a 0.08%
employer administration charge

+ total scheme liabilities {pensions currently in payment and the estimated cost of future
benefits) for sarvice to the effective date of £191,500 million, and notional assets
{estimated future contributions together with the notlonal investments held at the
valuation date} of £176,600 million giving a noticnal past service deficit of £14,900
miflion
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23 Pension and similar obligations {continued)

Teachers’ Pension Scheme {continued)
+ an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

¢+ the assumed real rate of return is 3.0% in excess of prices and 2% in excess of
earnings. The rate of real samings growth is assumed to be 2.75%. The assumed
nominal rate of return is 5,06%,

The TPS valuation for 2012 determined an employer rate of 16.4%, which was payable
from September 2015. The next valuation of the TPS is currently underway based on April
2018 data, wharasupon the employer contribution rate is expected to be reassessed and
will be payable from 1 April 2019,

The employer's pension costs paid to TPS in the period amounted to £1,429,299 (2017 -
£1 359,234},

A copy of the valuation repert and supporting documentation is on the Teachers’ Pensions
website (www.teacherspensions.ce Uk/news/employers/2014/06/publication-of-the-
valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme.
The Trust has accounted for its contributions to the scheme as if it were a defined
contribution scheme. The Trust has set cut above the information available on the
scheme,

Local Government Pension Scheme (LGFS}

The LGPS is a funded defined benefit scheme, with assets held in separate Trustee-
administered funds. The iotal contribution made for the year ended 31 August 2018 was
£766,000 (2017 - £726,000), of which employer's contributions totalled £607,000 (2017 -
£579,000) and employees' contributions totalled £155,000 (2017 - £147,000). The agreed
contribution rates for future years are 23.1% for employers and var% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a
guarantee that, in the event of academy closure, outstanding Local Government Pension
Scheme liabilities would be met by the Department for Education. The guaraniee came
into force on 18 July 2013,

Principal actuarial assumptions:

At 31 At 31

August Auglist

Principal Actuarial Assumpticns 2018 2017
Discount rate for scheme liabilities 2.8% 2.5%
Rate of increase in salaries 2.4% 2.4%
Rate of increase for pensions in payment/inflation 2.4% 2.4%
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23 Pension and similar ebligations (continued)
Local Government Pension Scheme (LGPS) (continued)

The current mertality assumptions include sufficient allowance for future improvements in
mortality rates. The assumed life expectations on retirement age 65 are:

At 31 At 3
August August
2018 2017
Retining today
Males 221 22.1
Females 24.3 24.2
Retiring in 20 years
Males 23.9 23.9
Females 26.3 26.3
The Academy’s share of the assets and liabilities in the scheme were:
Fair value  Fair value
at 34 al 31
August August.
2018 2017
£'000 £000
Equities 5,168 4,443
Bonds 1,345 1,234
Property 566 454
Total market vajue of assefs 7,079 6,171
Present value of scheme liabilities
. Funded {9,940) {8,414}
Deficit in the scheme (2,861) (3,243)

The actual return on scheme assets was £235,000 (2017 - £163,000).

The amounts recognised in the Statement of financial activities incorporating income and

expenditure account are as follows;

2018 2017
Amounts recegnised in statement of financial activities £'000 £:000
Gurrent service cost (1,107) (896)
Interest income 161 129
interest cost {248) (230)
Total amount recognised in the SOFA (1,194) (997)
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23

24

25

Pension and similar obligations (continued)

Locai Government Pensfon Scheme (LGPS) (confinued)

Movements in the present value of the defined benefit obligation were as follows:

2018 2017
£7000 £'000
Opening defined benefit obligation 9,414 10,978
Current service cost 1,107 BOB
Interast cost 248 230
Employee confributions 159 147
Remeasurements: Change in assumptions {734) (2,837)
Benefits paid {254) —
Closing defined benefit obligation 9,940 9414
Movements (n the fair value of the acadermy's share of scheme assets;
2018 2017
£°000 £'000
Opening fair value of scheme assets 6,171 6,107
Interest income 161 129
Actuarial gains/{losses) 235 (791)
Employer contributions 607 578
Employee confributions 159 147
Benefits paid (254) —
Closing fair value of scheme assets 7,079 6,171

Members liability

Each member of the charitable company undertakes to contribute to the assets of the
company in the event of it being wound up while he/she is a member, or within one year
after he/she ceases to be a member, such amount as may be required, not exceeding £10
for the debis and liabilities contracted before he/she ceases to ba a member.

Related party transactions

Owing to the nalure of the academy's operations and the composition of the Board of
Trustees being drawn from local public and private sector organisations, transactions may
take place with organisations in which the Trust has an interest, All transactions involving
such organisations are conducted at arm's length and in accordance with the academy's
financial regulations and normal procurement procedures.

One of the Trustees, Alan Weinberg, is a councillor for the London Borough of Redbridge.
The Academy uses various services from the Lohdon Borough of Redbridge as part of
their normal course of business.

During the year, Martin Corck claimed expenses for attending Board meetings through his
company, Inspired Exchange. The total of these claims was £810,
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25

26

27

28

Related party transactions (continued)

The son of the CEQ is a director of a company BBS. This company provided the Trust with
legai services at a total cost of £6,815. These have been provided ‘at no more than cost
and BB3 has provided a statement of assurance confirming this,

The Trust Manager's son-in-law owns a web development campany called icy Mango.
Purchases of a total cast of £22,210 were made by the Trust in the year.

[n entering into the transactions above, the Trust has complied with the requirements of
the ESFA's Academies Financial Handboak.

Agency Arrangements

The Academy Trust distributes 16-19 bursary funds to students as an agent for EFA. In
the accounting period ending 31 August 2018 the Trust received £95,048 and disbursed
£79,369 from the fund. £168,536 remained undistributed at the 31 August 2018 and is
included in other creditors {2017 - £148,376),

Post balance sheet events
As part of the recovery plan agreed with the ESFA, the Trust drew down £150,000 from
the ESFA ioan facility in September 2018,

Teaching School Trading Account

2018 2018
£'000 £'000
Income
Diract Income — Teaching Scheol Grants 666
Total income 666
Expenditure
Direct expenditure 202
Staff costs 184
Total expenditure (478)
Surplus from all sources 190
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