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Overview
Beacon Multi-Academy Trust (BMAT) was established in 2014 when our Beacon Business Innovation
Hub (BBIH) free school application was approved and the school opened in 2014. The Trust
incorporates: Beal High School (BHS), The Forest Academy(TFA), Additionally Resourced Provision
(ARPs)11-18 Autistic Spectrum Disorder (ASD) units in both BHS and TFA schools enabling mainstream
access for all students, Beacon Business Innovation Hub (BBIH) and NELTA (North East London
Teaching Alliance) incorporating our School Centred Initial Teacher Training (SCITT).

Vision, Mission and Objective
Our mission is to work together to raise standards in education for all, as we believe every young
person deserves the best education possible. Our core purpose and vision is simple: we want all
students to reach their full potential; through high expectations inclusive practice; with our schools at
the heart of the communities they serve, through high quality teaching and continuous
improvements,
This Strategic Plan 2020 - 2023 outlines the goals and targets of the Trust over the next three years,
reviewed and measured annually.

The Strategic plan


Shares and defines the vision of the Board for the next three years



Expands on the Trust’s strategic objectives



Defines the key goals and performance indicators that will demonstrate our successes and
the success of the academies and SCITT



Outline financial management, growth strategy linked to business efficiency and effectiveness



Builds upon the individual academy and SCITT successes already achieved

Underpinning the Strategic Plan is our financial and school improvement plans. These plans are
tracked through the year by the Trust Executive which will, in turn, report and be held accountable to
the Board.
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BEACON VALUES
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LEAD WITH PASSION AND INTEGRITY
•
•
•
•

Be authentic: role model desired behaviours and act with
integrity and transparency
Inspire others: communicate with passion and purpose in a
timely and consistent manner
Drive change: articulate a vision and energise others for
improvement and change
Champion success: engender a climate of possibility and
celebrate success

BUILD AN INCLUSIVE COMMUNITY
•
•
•
•

Broaden horizons: make connections beyond your role and
context; create partnerships across and outside of the Trust
Bring people together: build inclusive teams that embrace
diversity and respect differences
Build great relationships: foster trust, collaboration and
camaraderie broadly and at all levels
Share practice: foster an environment that encourages openness
and learning from each other
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GROW OUR PEOPLE
•
•

•

•

Focus on the whole person: get to know individuals across
the Trust and understand what success looks like for them
Provide stretch challenges: create opportunities for people
to build skills and capability; encourage measured risktaking and active experimentation
Be a great coach: help people to be successful by being
approachable, accessible and by flexing your style to meet
their needs
Grow yourself: take responsibility for your own growth and
development by pushing yourself to do your best; be
knowledgeable in your field and embrace lifelong learning

Grow our

DRIVE EXCELLENCE
•

•

•
•

Raise standards: go above and beyond expectations;
focus on improvements and high standards of
excellence, ensuring consistent and high quality
outcomes
Be proactive: identify and willingly tackle presenting and
potential issues; take ownership for outcomes and follow
through to completion with resilience
Empower people: make roles and responsibilities clear
and encourage others to take personal accountability
Create a safe environment: provide resources and
implement policies so that students, staff and other
groups are safe and well-cared for at all times
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THINK RESOURCEFULLY
•
•
•
•

Identify opportunities: scan the external environment to
capitalise on opportunities and manage potential risks
Think broadly: develop solutions based on deep insight
into what drives student outcomes
Make sound decisions: use a balance of intuition,
experience and analytical rigour
Champion innovation: create space for breakthrough
thinking

Think
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Beacon Multi - Academy Trust Core Strategy
Strategic Objectives
SO1: Further improving outcomes for children and young people and the Ofsted grades of academies in
the Trust
1.1 Raise attainment and improve progress
1.2 Future proof BMAT leadership succession planning and talent management
1.3 Staff recruitment and retention
1.4 Highly effective ways of Teaching and Learning
SO2: Ensuring a financially viable and sustainable multi-academy trust (MAT)
2.1 Continuously improve the quality of provision whilst balancing the budget
2.2 Financial management, business efficiencies and growth strategy
2.3 Central Services Efficiency and value for money (VfM)
2.4 Reduce carbon footprint
SO3: Risk management – strategic monitoring against key performance indicators (KPIs)
3.1 Strategic and education policy context
3.2 Build a strong, scalable MAT infrastructure
3.3 Key strategic risks and mitigating actions
3.4 Feedback from parents/carers, local community and regulators
3.5 Maintaining safe and secure environments for all students, staff and visitors
SO4: Ensure strong leadership and governance
4.1 School improvement and effectiveness strategies in place
4.2 Enhancing the governance at board level
4.3 Trust level KPIs to track Trust Executive impact and school targets
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SO1: Further improving outcomes for children and young people and the Ofsted grades of academies in
the trust
KPIs
1.1 Raise attainment and
improve progress

1.2. Future proof BMAT
leadership succession
planning and talent
management
1.3 Staff recruitment and
retention
1.4. Highly effective
teaching and learning in
all BMAT schools

Year 1 2020-21

Year 2 (2021-22)

Year 3 2022-23

All schools good or
outstanding

All schools good or
outstanding

All schools
outstanding

Leadership capacity to
support growth plans
and the impact of the
pandemic

Leadership capacity to
support growth plans
and the residual impact
of the pandemic

Leadership capacity to
support growth plans

Above local and
national averages

Above local and
national averages

Above local and
national averages

100% teaching and
learning good or better
in all BMAT schools

100% teaching and
learning good or better
in all BMAT schools

100% teaching and
learning good or
better in all BMAT
schools

!00% BMAT student
engagement and
progress with remote
learning
SO2: Ensuring a financially viable and sustainable MAT1
KPIs
2.1 Continuously improve
the quality of provision
whilst balancing the
BMAT budget

2.2 Financial
management, business
efficiencies and growth
strategy

1

Year 1

Year 2

Year 3

Measurable
improvement of the
quality of provision
within a viable and
sustainable Trust and
school level budget
forecast

Measurable
improvement of the
quality of provision
within a viable and
sustainable Trust and
school level budget
forecast

Measurable
improvement of the
quality of provision
within a viable and
sustainable Trust and
school level budget
forecast

Consolidation of
business efficiency
strategies including:
curriculum, staffing,
non-curriculum and
capital expenditure.

Growth strategy
implemented building
upon consolidation of
business efficiency and
COVID recovery

Growth strategy
implemented building
upon consolidation of
business efficiency

BMAT Finance strategy
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Incorporating
additional COVID
expenditure within
revised 2020-21
budget forecast
2.3 Central Services
Efficiency and VfM

2.4 Reduce carbon
footprint

Economies of scale
support continuous
improvement and
efficiency and the
incorporation of
additional COVID
services and
expenditure

Maximised efficiency
to support COVID
recovery and
implementation of the
change and growth
strategy

Realisation of the
change and growth
strategy with
measurable impact

Reduce energy
consumption across
the Trust schools –
Report measures to
the Board taken
annually to reduce
emissions, energy
usage and expenditure

Reduce energy
consumption across
the Trust schools.
Report measures to
the Board taken
annually to reduce
emissions, energy
usage and expenditure
with year on year
comparison

Reduce energy
consumption across
the Trust schools.
Report measures to
the Board taken
annually to reduce
emissions, energy
usage and expenditure
demonstrating 3 year
downward trend

SO3: Risk management – strategic monitoring against KPIs
KPIs
3.1 Strategic and
education policy context

3.2 Build a strong,
scalable MAT
infrastructure

Year 1

Year 2

Year 3

Pre-emptive SOs linked
to trust need, local and
national policy context
incorporating all
mandatory COVID
guidance in relation to
remote learning, health
& safety, exams and
testing

Pre-emptive SOs linked
to trust need, local and
national policy context
to maximise the quality
of education and
student outcomes

Pre-emptive SOs linked
to trust need, local and
national policy to
maximise the quality of
education and student
outcomes

MAT infrastructure is
sustainable, provides
VfM and capacity to be
flexible to meet
additional
requirements within
the education sector
due to the global
pandemic

MAT infrastructure is
sustainable, provides
VfM and capacity to be
flexible to recover from
the pandemic and be
responsive to changes
required to maintain
the quality of
education

MAT infrastructure is
sustainable, provides
VfM and capacity for
growth and has
evolved efficient,
remote ways of
sustaining its
infrastructure and
quality of education
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3.3 Key strategic risks
and mitigating actions

3.4 Feedback from
parents/carers, local
community and
regulators

3.5 Maintain a secure
and safe environment

Trust financial stability
significantly reduces
identified key strategic
risks, including COVID
risks

Trust financial stability
significantly reduces
identified key strategic
risks

Trust financial stability
significantly reduces
identified key strategic
risks

Local community
perceptions need to be
assessed to
maintain/improve
BMAT reputation
through feedback,
taking into account
school closure and
remote learning.

Feedback to be
enhanced by use of
online surveys as well
as parent evenings.

Feedback to be
enhanced by use of
online surveys as well
as parent
evenings. Extend
surveys to local
community.

Trust wide compliance
and training with
Keeping Children Safe
in Education (KCSIE)
and mandatory
safeguarding policies
and Prevent policies,
including COVID
specific health and
safety and
safeguarding
addendums

Trust wide compliance
and training with
Keeping Children Safe
in Education and
mandatory
safeguarding, Prevent,
Health and Safety
policies and COVID
addendums where
applicable

Trust wide compliance
and training with
Keeping Children Safe
in Education and
mandatory
safeguarding, Prevent
and Health and Safety
policies

Year 1

Year 2

Year 3

Education Briefs and
collaborative school
improvement
strategies across the
Trust support the
quality of education,
curriculum breadth and
school effectiveness

Education Briefs and
collaborative school
improvement
strategies across the
Trust support the
quality of education,
curriculum breadth and
school effectiveness

Education Briefs and
collaborative school
improvement
strategies across the
Trust support the
quality of education,
curriculum breadth and
school effectiveness –
all school outstanding

Succession planning
and training mapped to
skills audit and

Succession planning
and training mapped to
skills audit and

Succession planning
and training mapped to
skills audit and

SO4: Ensure strong leadership and governance
KPIs
4.1 School improvement
and effectiveness
strategies in place2

4.2 Rigorous financial
governance at board
level

2

School Standards and Effectiveness and improvement plans
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4.3 Trust level key
performance indicators
(KPIs) track Trust
Executive impact and
school targets

Academies Financial
Handbook (AFH) 2020

Academies Financial
Handbook (AFH) 2021

Academies Financial
Handbook (AFH) 2022

KPIs tracked and
monitored against
agreed targets by the
board and its
constituent
Committees. All Trust
level KPIs met or
exceeded

KPIs tracked and
monitored against
agreed targets by the
board and its
constituent
Committees. All Trust
level KPIs met or
exceeded

KPIs tracked and
monitored against
agreed targets by the
board and its
constituent
Committees. All Trust
level KPIs met or
exceeded

Our Schools
Beal High School
As an Outstanding school, Beal High School is at the heart of the Beacon Multi - Academy Trust. We are
committed to working in partnership with The Forest Academy, The Beacon Business Innovation Hub
and NELTA – North East London Teaching Alliance and SCITT - to provide high quality learning
experiences for all students
Beal is currently one of the largest secondary schools in the UK and our examination results consistently
place us in the top 20% of schools for achievement and progress. The vast majority of our students
come from the catchment area. The local community is ethnically diverse and this is reflected in our
intake with 48 languages registered as first language across the school. The number of students in
receipt of free school meals is below average but increasing. The average SEND per year is 9% with a
disproportionate number in Year 10 with 19%.
Included in Beal High School is Beal Sixth Form (BSF), which continues to offer a broad, balanced and
ambitious curriculum enables students to build a successful future. Our academic pathways are flexible
and aspirational and our personal development curricula inspires our young people to develop their
skills, build their character and achieve top grades to facilitate successful progression routes. The
curriculum works in conjunction with Beal Sixth Form’s ethos and values. The Beacon Communication
School (BCS) is also part of Beal High School and is for students with a range of social communication
difficulties including Autism and Asperger’s syndrome. The Beal campus also hosts The Beacon Business
Innovation Hub.
Over the next three years Beal High School will continue to be driven by our high expectations inclusive
culture and strong sense of mutual respect. We will ensure that our students continue to experience a
rich, varied curriculum within a diverse, vibrant school community which unlocks their potential,
ensuring outstanding outcomes and confident progression for all.
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We have a clear vision for the school to ensure that all our students are successful learners, confident
individuals and responsible citizens. During the next three years we have three clear objectives:
-

To maintain and improve the ‘Quality of Education’ through clear intent and measurable
impact

-

To offer all learners access to a rigorous, broad and varied curriculum

-

To improve the life chances and social capital of all learners through an inclusive approach to
the curriculum, teaching and learning.

The Forest Academy
The Forest Academy is a small, community school integral to the Beacon Multi - Academy Trust.
The Forest Academy is a good school (Ofsted, 2017). It is a diverse and vibrant community with a
strong sense of care and high expectations of all of our students. We serve the local Hainault
community, with a higher than average percentage of English as an additional language (>50%) and
pupil premium students (c. 30%). Currently, 19% of our students have special educational needs. We
have a co-located 6th form with Beal High School.
We want our students to be:
-

Successful learners who enjoy learning, make progress and achieve their potential

-

Confident citizens who are able to lead safe, healthy and fulfilling lives

-

Responsible citizens who make a positive contribution to society

We have high expectations for our students, and provide them with a well-rounded curriculum which
prepares them for progression to high quality routes post-16 and 18.
Within TFA is the Beacon Communication School for students with a range of social communication
difficulties including Autism and Asperger’s syndrome. This is currently for Years7-9, will continue to
expand each year, eventually providing provision from Key Stages 3-5.
We have exceptionally high aspirations for all of our students, and support them to set goals and
think about their futures. Our school has an atmosphere of challenge and purpose. Our students
experience a rich, varied curriculum ensuring excellent outcomes and high quality progression routes.
During the next three years we have three clear objectives:
-

Improve the quality of education for all students so all teachers are good or better, and there
is a well-sequenced ‘CALIBRE’ curriculum across all subjects
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-

Become the school of choice in the local community, through high quality transition and
outreach work, which will increase the school roll and help us to achieve a balanced and
sustainable budget

-

Improve standards and effectiveness processes across the whole school through a faculty and
seminar model of leadership

Beacon Business Innovation Hub
In December 2019 Ofsted graded BBIH School as good and it validated the hard work undertaken
since opening in temporary accommodation in 2014. We have established 100% progression as the
norm and the vast majority of our vocational subjects have 100% pass rates and our maths and
English outcomes are on par with mainstream national average outcomes. Our attendance data is in
line and exceeding the mainstream national average. BBIH is a unique alternative provision with high
expectations and a sustainable financial model of delivery.
Over the next three years we will take BBIH from Good to Outstanding. We have a clear vision for the
School: to ensure all our students make a positive contribution to society. We achieve this by
engendering a positive learning culture where young people can aspire, be challenged and excel in an
atmosphere of safety and purpose.
Over the last two years the size of the School has almost doubled and continues to increase. We
receive regular referrals for students who fall outside of our current 14-19 age restrictions. We want
to develop a Key Stage 3 provision, initially on site, but then within its own building. During the next
three years we have three clear objectives:
-

Be nationally recognised as an outstanding provider of Alternative Provision

-

Increase the size and scope of our provision, including a dedicated Key Stage 3 provision

-

Continue to ensure every one of our students makes a positive contribution to society
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North East London Teaching Alliance
Beal High School is the lead school, in a partnership of 13 secondary schools within Redbridge and
beyond. We have close relationships with UCL and King’s as ITT providers and NELTA is also an
accredited Initial Teacher Training (ITT) provider (SCITT) in its own right.

We achieved an Ofsted grade of Outstanding in the inspection of our Initial Teacher Training provision
in 2017. Outcomes for our trainees are exceptional with outstanding completion rates, very high
numbers of trainees being graded good or outstanding against the Teachers’ Standards by the end of
the programme and excellent employment rates, even in the current more challenging climate.
NELTA is committed to delivering a comprehensive and bespoke training experience and supporting
the development of the next generation of teachers and school leaders. We offer secondary teacher
training in many subjects, both via the tuition fee and salaried routes.

We work closely with two local teaching schools and have developed strong and active subject
support networks which have been invaluable in supporting teachers with the switch to online
learning. During the next three years we have three clear objectives:


To maintain or Increase the proportion of outstanding trainees particularly in their
achievement in Teachers’ Standards 2 (promote good progress and outcomes by pupils), 5
(adapt teaching to respond to the strengths and needs of all pupils), 6 (make accurate and
productive use of assessment) and 8 (fulfil wider professional responsibilities)



To ensure that the new ITT core content framework is fully implemented



To develop effective strategies to assure that trainees have the necessary fundamental maths
and English skills
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Risk Management
For Beacon Multi - Academy Trust, risk management is a key governance task for the board. The
Board has delegated the task of monitoring the Trust’s Strategic Risk Register (this incorporates our
COVID risk assessments for each school and workplace as an addendum) and Business Continuity Plan
to the Finance & Risk Committee.
Individual Local Governing Bodies have delegated operational risk management processes, including
premises and Health & Safety. See BMAT Structure and Terms of Reference:
https://www.beaconacademytrust.co.uk/wp-content/uploads/2019/10/BMAT-Revised-structureand-terms-of-reference-September-2019-100919.docx.pdf

Our Resources
BMAT is a medium sized MAT with an annual income circa £25 million. We have circa 3400 students
and a staff body of 460.
We will not compromise on the quality of our educational provision and our ability to respond quickly
to emerging education policy and issues must be protected. We are committed to improving the way
we do things whilst guaranteeing the quality of our educational provision.
Our schools and central services are under constant efficiency review, utilising economies of scale
which include: curriculum, contracts and procurement, change and growth strategies
We will continue to focus on providing and exceptional educational experience for our students
coupled with our commitment to providing value for money.
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